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BILL—MOUNT LAWLEY RE-
SERVES.
Returned from the Legislative Council
withont amendment.

House adjourned at f1-55 p.m.

——

Legislative Elssembly,
Friday, 9th December, 1910.
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The SPEAKER took the Chair at
10-30 a.m., and read prayers.

QUESTION—RAILWAY GOODS
SHEDS, BUNBURY.

Hon. 8ir N. J. MOORE (without
notice) asked the Minister for Railways :
Whether he will make inguiries with a
view of taking steps to relieve the serious
block which it is complained exists at the
Bunbury goodsheds.

The MINISTER FOR RAILWAYS
replied : 1 understand there has been
some little trouble owing to the erec-
tion of new sheds, and T will make
inquiries forthwith with a view of seeing
what can be done.

BILL—BUNBURY MUNICIPAL
ELECTRIC LIGHTING.
Introduced by Hon. Sir N. J. Moore
and read & first time.

LEAVE OF ABSENCE.

On motion by Mr. GORDON, leave
of absence for one fortnight granted to
Mr. Hayward (Wellington) on the ground
of ill-health.
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ANNUAL ESTIMATES-—1910-11.
In Commitiee of Supply.

Resumed from the previous day ;

* Mr. Taylor in the Chair.

Railway Department (Hon. H.
ory, Minister).

Vote—Railways, £1,154,652 :

The MINISTER FOR MINES
RATLWAYS (Hon. H. Gregory) said :
It gives me more pleasure than usual
to ask the Committee to approve the
Estimates under consideration for the
Minister for Railways, hecause I think
we can this year point to a for more
prosperous period in connection with
our railway systemn than has been the
case for some years past. Hon. members
who have perused the report of the
Commissioner of Railways, and also
taken into consideration the statements
made by the Treasurer in the course of
the Budget spech will recognise that in
the general prosperity of the State the
railways have had their fair share.
In the railway system we have the
chief asset of the State, an asset upon
which the great proportion of our Loan
Fund has been expended. One re-
cognises that trade is increasing, and our
railway system is able to show a very
fair return on the capital expended.
I do not wani to wade too deeply into
figures, but T would like to point out
that, whereas four years ago, in 1906-7
we had 1,764 miles of railways open,
we estimate that at the end of the
financial year 1910-11 we will have 2,344
miles open for traffic ; and whereas our
capital expenditure in 1906-7 was
£10,300,938, it is estimated that at
the end of this financial year it will
be £11,700,000. The interest on the
outlay, comparing the same periods, was
£358,734 in 1906-7 while it is estimated
that at the end of the current financial
year it will be £400,000. Our earnings
in 1906-7 were £1,537,333. In 1907-8
the earnings showed a slight decrease,
having been £1,501,925. Last year they
amounted to £1,637,334 and this year
we estimate they will reach a .record
for Western Australia, in the sum of
approximately £1,756,000—and 1 may
state this is & most conservative estimate.
We do not like making the estimate
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too large, elthough there is a feeling
that we are going to have a bountiful
harvest, and it is recognised that with
the large amount of land settlernent going
on considerable traffic will be created in
supplying the requirements of the farmers,
in consequence of which we may look
forward to a large incresse of revenue.
When we framed these Estiates the
groat discovery at Southern Cross was
unthought of. Since then, as hon.
members know, there have been many
other mining discoveries in different
districts, all of which will serve to
inflate the railway revenue. Our working
expenses in 1906-7 were £1,135,907.
That was reduced in 1907-8 and again
in 1908-9, when it stood at £973,871.
This year our estimate of working
expenses is £1,154,652. This, T may
say, is based upon the estimated earnings
of £1,756,000. If we earn more, as we
expeet to do, of course our expenses
will go up in proportion, but the pro-
portion we have shown here will in all
probability be maintained as between
earnings and working expenses. After
paying working expenses our surplus in
1906-7 was £401,428, while this year
we costimate it will be £601,348. Of
course, with greater earnings, although
the working expenses will be greater,
our surplus will increase. Qur profit
after paying working expenses and
interest in 1906-7 amounted to £42,692.
In 19207-8 this mcreased to £128,009 ;
in 1908-9 it was £156,980; in 1909-10
it fell to £153,111, while this year we
estimate it will reach £201,348. That,
T think, shows very clearly that our loan
expenditure on railways has been & wise
one and that we have a most payable
asset in our railway system. Tt also
shows that every care has been taken
in the administration of our railways and
that the interests of the State in this
regard have been well conserved. It
must be remembered that during the
period under review there have been
considerable reductions in our freight
charges from time to time. We have
made reductions on the freight of timber
and on grain and, having assimilated
the freights on the different lines we have
now none of those anomalies which were
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allowed to exist for years—nons, I
say, with the exception of certain
apparent anomalies on the Perth-Fre-
mansle line in respect to which, of course,
we have the competition of the river
boats. On the expenditure side we have
had to enter into an agreement with
the Coldfields Water Supply Depart.
ment and & larger sum is being paid for
our water supplies than formerly, while
very large increases have been made
in wages paid. In many other ways we
have had to increase our expenditure, so
I think the position is one reflecting
great credit on the Commissioner. The
usual tubles showing the mileages, the
costa per train mile, and the working
expenses per train mile I will not deal
with because these can. be found in the
Commissioner’s report. The only way
in which they are valuable is by com-
parison with previous years. and those
comparisons can be seen in the report.
During the past year there have been
certain additions to the railway system.
The Mundaring Weir branch has been
taken over from the Goldfields Water
Supply Scheme, it being considered that
that line could he run with more advan-
tage by the working railways than as a
separate system.

Hon. Sir N. J. Moore: What have
been the results of the excursions ?

The MINISTER FOR RATLWAYS: I
do not think the excursions have been
in vogue for sufficient time to enable
us to judge. They were run for some
time and then stopped, but we propose
to continue them for a couple of years
to ses if the public cannot he induced
to spend their Sundays in the hills.

Mr. Bolton: The bona fide traveller
clause in the Licensing Bill will do
away with the necessity for excursions.

The MINISTER FOR RAILWAYS: At
any rate, I hope that it will be possible
to continue the excursions. The Widgie-
mooltha-Norseman line was taken over
during the last financial year, giving
us some 56 additional miles of railway ;
and we aiso took over the Newcastle-
Bolgart line 23 miles, and the Pinjarrah-
Marrinup line 14 miles, making & total
of 100 miles of additional railway.
We have taken over since the 30th June
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the Mt. Magnet-Black Rangc line, 93
miles ; the Meekatharra line, 24 miles ;
the Upper Chapman line, 26 miles, and
the Marrinup Extension, 2 miles, a total
of 145 miles. The total mileage now
worked by the Railway Department is
2,290 miles. Then, in addition, we have
a number of railways authorised by Act
and now in course of construction ; they
are the Port Hedland-Marble Bar line,

114 miles ; Bridgetown-Wilgarrup, 22
miles ; Dowerin-Merredin, 97 miles;
Goomalling-Wongan Hills, 33 miles;

Boyup-Kojonup, 52 miles, and the Bull.
finch, 26 miles, & total of 344 miles.
When these are completed it will bring
the total mileage for the State up to
2,634 miles. Then we have other lines
for which funds have been sauthorised
by the Loan Act but the construction of
which is not yet authorised by special
Acts, viz., the Marrinup-Marradong line,
an approximate length of 12 miles;
Merredin-Wickepin, 110 miles ; North-
ampton-Murchison, 40 miles ; Tambellup-
Chirrellilup, 32 rmiles ; Wagin-Darkan, 44
miles ; Greenhills-Quairading Extension.
50 miles ; Katanning to Shannon’s Soak,
30 miles ; and Wagin-Dumbleyung Ex-
tension, 15 miles, a total of 333, and they,
when constructed. will give us a railway
system of nearly 3,000 miles. This will, of
course, necessitate a very large expendi-
ture on rolling stock. We are not dealing
with the Loan Estimates now, and I have
no desire to deal in any detail with matters
that should properly be discussed on
the Loan Estimates ; but as there is &
feeling that the rolling stock is insufficient
to cope with the requirements I want
to let the House know what rolling stock
has been put in hand, how much we
have under construction, and that for
which authorisation has been requested
by the Commissioner. The annual re-
turn, of course, shows the rolling stock
up to the end of June, but since then we
have constructed at the railway work.
shops one locomotive of class *‘Qa”
and 143 4-wheeled wagons, whilst at
the Westralia Ironworks we have had
built 118 4.wheeled wagons. We have
under construction now at the Midland
workshops 4 locomotives of class ‘* Oa.”
Ten locomotives of class “C* are to
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be built but they will not be started
for some time. Then there are seven
lavatory cars, two cars of class ‘“ AD,”
two vans of class ‘* Za,”’ 25 cattle waggons
of clasgs *“ B,” and 50 louvre vans of class
“Fa.” These are heing specially built
for the carriage of perishables on long
distances. We are also making 39
coal boxes, with & view to coping with
the increased coal traffic, and 357
4-wheeled wagons. Thus we have, in
addition to the 143 waggons constructed
at the workshops, and 118 constructed
at the Westralia Ironworks, these 357
now under -construction at Midiand
Junction, and a further 300 in hand
at the Westralia Ironworks. [ think,
that for this year we should have
ample rolling stock for our requirements,
In addition we have ordered three Garratt
locomotives from Great Britain. We
have been anxious to get these loco-
motives quickly. Engines of this type
have been in use on the Tasmanian rail-
ways for some time and are particularly
good on high grades and short turns, and
we want to see lhow they will act on the
spur lines here. We are making very
great alterations in our workshops. and
a large amount of money, about £100,000,
will be expended in buildings and
machinery with 8 view to being able to
undertake the manufacture of loco-
motives. Although we have 10 under
authorisation ot the present time, I
hope that the day is not far distant when
we shall be able to manufacutre the whole
of our locomotives in the State. It
will be necessary for us to order a certain
number of heavy locomotives from the
old country in the near future. These
locomotives have been authorised for
some time, but the whole of the detailed
drawings have had to be altered with
a view to providing & different type from
that which we have had in the past?
On account of the large expansion of our
railway system, we shall want, in addition
to the stock I have already alluded to,
20 class “ E " locomotives, 12 class “F
locomotives, 15 suburbaen locomotives,
30 “ACL.” lavatory cars, 1,000 4.
wheeled wagons, 25 louvre vens, 50
sheep wvans, 25 cattle vans; and 14
brake vans. The total value of the rolling



{9 Decemeer, 1910.)

atock which Thas been constructed from
the' lst July is £36,193. That under
construction in the workshops is £125,734,
and that alréady in hand at Westralia
Ironworks is £89,103, making a total
of £214,927, which with the £36,000
worth ' constructed since the Ist July,
brings up the total to £250,000. In
addition, the other requirements which
I have just enumerated as the programme
for the next three years will represent
& cost of £500,000, so that nearly three-
quarters of a million pounds worth of
stock is being added to our railway
system. Although this is & large sum, it
must be remembered that a very large
extent of new railways is being opened
up, and it roust be pleasing to members
generally to consider that the Govern.
ment are doing all they possibly can to
see that the meanufacture not only of
cars and waggons, but also of loco-
motives, is undertaken in Western Aus-
tralis. It is a fact with which I have
always been pleased that since I have
been in office not & single order for cars
and waggons has gone outside of the
State, and we are spending nearly
£100,000 for the purpose of increasing
the workshops with the view of enabling
us to manufascture within the State all
the rolling stock that may be required.
We have a great advantage in the
fact that there is competition between
the Government workshops and outside
firms, and sc¢ long as we can menage to
have the work constructed in the State
at what the Chief Mechanical Engineer
considers is a fair price, [ do not think
we should be adopting a bad policy in
continuing to give some work to private
firms. Even if we do increase the size
of the workshops, 1 do not think that we
will be able to get out the work as fast
as we may desire, and for some time
at least I hope that we will be able to
keep not only the (lovernment work-
shops fully employed with a larger
staff of men, but also the private work-
shops outside. Just here T would like
to draw the attention of the Committee
to the fact that there has been a slight
omission from the annual report in
econnection with the stores account,
and T want to give the acconnts here
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in order to have thém on record The
stores in hand on the 30tl" June of last
year amounted to £210,967 ; the receipts
during 1909-10 were £345,442, making &
total of £556,409. The issues during
the' last financial year were £363 317_,
and the apparent value of the stores in
hand on 30th June, 1910, was £193,092.
The certificate of the Comptroller of Stores
shdws £196,953, an apparent excess of
stores of £3,861. That excess is ac-
counted for thus: {a) Stores in course
of manufacture are not included in
the receipts for 1909-10, they being not
complete, but the material from which
they are being manufactured is included
in the valne of stores on hand, it having
betn paid for and the Comptroller of
Stores being vesponsible for it. This
represents £3,425. (b} Book adjust-
ments represent £346. From the balance
sheet the funds provided for thé purpose
of stores’ amounted to £195,392, whilst
the stores on hand, including material
in course of manufacture, represent
£196,953, a difference of £1,561. That
differénce iz accounted for by (a) Railway
Stores Suspense Acecount, 7.e., accounts
passed for payment for 1909-10 but not
peid by the 30th June, £1,563 ; (b) Less
certain shipping rebates, £2. That state-
ment, as I said before, was omitted
from the Railway Department, and for
that I must apologise. For that reason
I desired to have it on record. Included
in the new works in hand this year is
& good desl of relaying, and 1 mention
this because & large proportion of this
work is to be paid for from revenue.
We have authorised the laying of &0lb.
rails instead of 45lb. rails from Narrogin
towards Yornaning, a distance of 14

miles, and from Yornaning towards
Beverley, 20 miles. That work is com-
pleted. We have in hend the com-

pletion of the relaying of ~ the
section from Beverley to Narrogin and
from Narrogin to Wagin, & total
of 59 miles, and we have also ordered
rails for the purpose of continuing the
relaying from Wagin to Katanning.
These rails are ordered, so that at the
end of this year we hope to have the
60lb. reils from Fremantle to Katann-

ing.
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Mr, Piesse : What about the Katanning
to Albany section ?

The MINISTER FOR RAILWAYS:
Authority has not been give for the
heavier rails from Katanning to Albany,
but the Commissioner has asked for it.
He has asked that we should purchase
60lb. rails to enable the department
to lay them from Katanning to Albany,
Armadale to Brunswick, and Donnybrook
to Picton Junction. We want to be
able to run our heavy and fast engines
from Albany to Fremantle on account
of the pgreat progress that has taken
place along the Great Southern line.
We find it is essential that heavier trains
must be run than formerly. Also with
the growth of the coal trade, particularly
for bunkering, and with the progress
in the South-West, the Commissioner
thinks it adviseble we should lay the
Donnybrook-Picton and Armadale-Bruns-
wick sections with the heavier rails.
The point hes not yet been decided,
but it will be & matter for consideration
before the Loan Egtimates are submitted.
Why I mention these figures now is
because of the increase it will mean to
our working expenses. For the work
already in hand it will mean an increase
in working expenses of £37,600. Tt
mesns & very large item in our working
expenses to carry out this relaying.

Mr. Johnson : Does the Minister
know anything about the labour con-
ditions in eonnection with the relaying ¢

The MINISTER FOR RAILWAYS:
No.

Mr. Johnsen: You are using fettlers
to do platelayers’ work and thus reducing
wages.

The MINISTER FOR RAILWAYS:
If that is the case 1 am satisfied the
men employed will let us know.

Mr. Johnson: T propose to deal
with it this morning. '

The MINISTER FOR RAILWAYS:
If there is anything contrary to the
arrangements made in our industrial
agreements some complaint would have
been mede by those interested. 1 want
to say straight out that if there is anything
wrong, if we are not carrying cut an
industrisl agreement in its entirety
it is due to the Minister and the Com-
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missioner and the State that when
anything is wrong we should be advised
s speedily as possible, so that an inquiry
might be made. If we are not carrying
out any agreement it is our duty to
do so.

Mr. Johnson: The difficulty is there
seems to be an organised attempt to
undermine that agreement.

The MINISTER FOR RAILWAYS:
That is nonsense.

Mr. Johnson: 1 will give some in-
stances that have been brought under
the notice of the Commissioner time
after time.

The MINISTER FOR RAILWAYS:
Once we enter into an agreement with
the railway men we try to carry out that
agreement faithfully ; and if any of
the engineers, in their desire to lower
working costs, contravene the agreement.
I am sure the Commissioner will see
that the agreement is cerried out;
and that is all we want. I was pointing
out that this relaying will mean an
expenditure of £37,600 for working
expenses, and this sum must be provided
out of revenue. In reply to the member
for Katanning I may say that it will
be for the Government to decide whether
we will be able to make provision this
year for further relaying beyond Kat-
anning. The work is already in hend
from Narrogin to Wagin, and the rails
are ordered to enable the work to be
done from Wagin to Katanning. It
is pleasing to be able to say that the
whole of the cost of our loss in connection
with the fire which occurred at Midland
Junction workshops, amounting to nearly
£40,000 worthof rolling stock, has already
been provided out of working expenses ;
and, in addition, we have now in hand,
and will have finished in January, & new
large paint shop, fitted up with all
the latest improvements. We will be
able to get solidly to work in the new
paint shop towards the end of January.
We have also started the construction of
new workshops, building them up to the
capacity recommended when the work-
shops were first designed. We are
doing this at & cost of £62,204. To-
wards the total cost of the additional
machinery required £12,000 has been
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-authorised, making & total of £74,204.
There are a large number of amall
works being carried ou$, the details
of which I do not propose to
deal with at present. I may say
that in connection with our district
railways, that is the spur railways
which are being built, there is a great
demend for increased facilities. When
we asked Parliament to agree to the
construction of these lines it was de-
finitely understood by Parliament that
they were to be constructed as lightly
and as cheaply as possible. All we
desired was to give these people the
means of getting their produce to market.
They wanted nothing in the nature of
special requirements, platforms, railway
gidings, officers in charge, or ladies
waiting rooms, and things of that sort ;
all we had to do was to give them railways,
give them the provision to enable them
to get their produce to market, and
they would be satisfied. But it does
not satisfly them, and demands are
continually being made for increased
conveniences on these railways; and
undoubtedly in many cases the requests
made by these people are justified,
because there has been such a great
growth of traffic. For instance, last
year we carried 100,000 bags of grain
over the Dowerin line, and on the Wagin-
Dumbleyung and Narrogin-Wickepin and
other lines there has been a great increase
in settlement and production. Un-
doubtedly we will be compelled, if not to
give these places all they ask, to spend
considerable sums for the purpose of
giving facilities that are absolutely
necessary in regard to mnew buildings,
sidings, and ramps, and other facilities
which will be necessary. If I continue
to hold my present office I propose
during recess to go right through these
districts with the Commissioner so that
we will be able to come to some decision
as to what will be necessary for the
following harvest, and to obtain the
necessary authority for the expenditure
of money to give better facilities to these
settlers than they now enjoy. But at
present, to keep down the expenditure,
we must ask theses people to take some
responsibility on themselves at these
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small sidings, because it cannot be
expected of us, where there are only
two frains & week and there is only a
small amount of trade, that we should
keep officers in charge on these small
places. I cannot understand why some
arrangement cannot be made by the
settlers themselves so as to enable a
local person to be engaged by the residents
to take over the responsibility in con-
nection with goods that may arrive at
these sidhgs; because if we are going
to carry out the promise made to Par-
liament when the authorisations for
these railways were given, we cannot
go to the expense, and I do not think
it is justified in the circumstances, of
having officers in charge of these stations
where there are only two trains a week.

Mr. O’Loghlen: You have not a
station-master at Dwellinguy, where there
is more traffic than that.

The MINISTER FOR RAILWAYS:
Of course there are many places, such
a3 Wickepin and Dumbleyung, which
are very important, and there will be
officers in charge there ; but there are
many sidings in between Narrogin and
Wickepin and Dumbleyung and Wagin
where we will not be able to have officers
in charge. However, I propose to go
through the whole of these districts
with the Commissioner during the recess
to see what is necessary to be done to
afford better facilities than they now
enjoy. One matter that should be of
interest is the increases that have been
given to our salaried officers. DProvision
is made on these Estimates for increases
to officers in receipt of salaries of £150
and over to the amount of £2,425; and
to officers in receipt of under £150 to the
amount of £1,555.

Mr. O'Loghlen : That is a diﬂparity H
it should be the other way.

The MINISTER FOR RAILWAYS
No; I think that if the hon. member
will look carefully into it he will find there
is no disparity and that there has been
a very fair classification. At any rate
the  classification and other in.
creases mean an advance of £3,980
for these officers. A more liberal
scale of increments for cadets has been
granted, starting from the 1st December
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of this year. Under the old -scale the
salary for the first year was £40; we
have increased that to £50.

Mr. O’Loghlen: Have the mcrement.s
that were due been paid ?

The MINISTER FOR RATLWAYS:
The hon. member knows that the in-
crements were made from last year.
In regard to cadets, under the old scale
the salary was £60 for the second year,
it is now fixed at £70; for, the third
year it was £70, it is now fixed at £80 ;
for the fourth year it was £80, it is now
£100; for the fifth year it was £100.
it is now £110; for the sixth year it waa
£110, and it has heen advanced to £125 ;
for the seventh year it was £120, and
is now £140; while for the eighth yesr
the increase has been from £130 to
£150 ; while in special cases the Com-
missioner will have power to give £160
per annum. So hon. members will see
that so far as the cadets are concerned
we have adopted a new scale which,
I hope, will give satisfaction to the
cadets. It means an increase per annum
of approximately £2,000. T have a
staternent of the advances to the wages
ataff granted since the lst July of this
vear. The wages staff has been com-
pletely examined, and increases totelling
£7,5300 per annum have been given.
A lerge number of men at 8s, and 8s. 6d.
per day have had their wages increased.
The total increase to our Estimates this
year in this direction is £13,480, that
is8 to say, £3,980 for the clerical staff,
about. £2,000 for the cadets and £7,500
for the wages staff, or a total of £13,480.
I think it will be interesting to point out
the increase in the average daily wage
for the wages staff. In 1907 it was
8s. 2-39d.; in 1908 it advanced to
8s. 7-72d.; in 1909 it was 8s. 11-62d.;
while in September of this year the
average payment for the whole of ouwr
wages staff in the railway system was
93, 0-17d. per day. I think that is a
very interesting return ; it also shows
that with our incressing prosperity
we have not forgotten to see that the
wages men obtain their share.

Mr. Bolton :
in that ?

Do you include juniors

[ASSEMBLY.]

The MINISTER FOR RAI’LWAYS
Do you mean cadets ¥ ' -

Mr. Bolton: Yes. ! : S

The MINISTER FOR RAILWAYS
It refers to all wages men.

Mr. Belton: Junior labourers’ and
porters ?

The MINISTER FOR RAILWAYS
Yes, all those we term the wages staff as
being different from the salaried staff.

Mr. Gill: Do you include the trades-
men in the workshops ?

The MINISTER FOR }{.AILWAYS
Yes, sli the men. The member for Forrest
when spesking on the Address-in-Reply
drew attention to the sawmill which
was recently erected at the flora and
fauna reserve, and peinted out that
the mill would probably reflect against
the introduction of a BState sawmill.
This and other criticisms might have
been then justified, but I would point out
that when we obtained control of that
reserve there was an urgent demand for
timber on our railways, and we desired
to get to work as speedily as we could
and the mill which we established there
was made up of vsrious parts picked
up from different places in the State.
We established this temporary plant
there with a view of getting our timber
as speedily as possible, but it is proposed
in the near future to erect an up-to-date
mill which I think will be a credit to the
department, and & valuable adjunct
to the State. It is necessary that we
should have such a mill to meet the
requirermnents of ouwr railway system.
With our 2,000 miles of railways and
taking the life of a asleeper at 15
years, we shall want on an average
for maintensnce purposes 281,600
sleepers per annum, or 5,415 sleepers
per week. Then, with the increasing
railway mileage of 200 miles per annum,
we shall require snother 28,160 sleepers
per annum, or 541 sleepers per week.
A fully equipped mill will produce 4,800
sleepers per week, so that it will be
seen that one mill will be hardly sufficient
for all our needs. This small mill
which we have erected will be fully
utilised in addition to the more up to
date mill we propose to erect. We
have now some very valuable timber
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reserves, and we propose to supply not
only the Working Railways Department
but the Public Works Department with
all the sleepers they require, not only in
connection with the maintenance of our
present railway system, but to supply
all sleepers required for the construction
of future railways, and we therefore
hope that the mill which we have, and
the new and up to date mill which we
propose to erect, will be ample for our
requirements.

Mr. O'Loghlen: When are you goin,
to start the new mill ? :

The MINISTER FOR RAILWAYS:
Designs are being preparud at the present
time. It will be hurried on, and I hope
that when we have that mill erected
it will be one which the hon. member
will be satisfiéd with, and that it will
be a credit not only to the department
but to the timber industry.

Sir Newton Moore: What do you
say the requirements of the permanent
way are !

The MINISTER FOR RAILWAYS:
Five thonsand four hundred and fifteen
sleepers per week.

Mr. O’Loghlen: For the 200 additional
miles of railways whieh are being con-
structed.

The MINISTER FOR RAILWAYS:
We have now timber reserves aggregating
742,200 acres. Those have been reserved,
and we are trying to get the reservation
of 200,000 acres of karri country. That
may be necessary for us to work a small
mill to provide karri and other timbers
for our workshops. There is one matter
of some intervest I think to the gold-
fields people that I desire to refer fto,
and it is in conneetion with our excur-
sions. A numevously signed petition has
been presented to me by goldficlds peo-
ple asking for special consideration for
the purpose of bringing children to the
coast. 1 recently made a eonsiderabie re-
duetion on the zone system to enable the
various leaznes on the goldfields to bring
children- to the coast at a low rate. We
propose to make the same charge from
Southern Cross to Fremantle, and from
Laverton to Albany, or from Laverton to

Busselton or Bunbury, and then the peo-
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ple will be able to select whichever port
they desire to go-to, and they will be
able lo proceed to those places from the
destinations I have mentioned at one
charge, and one charge only. We pro-
pose to charge 12s. 6d. per head for each
child, and for one female adult who will
accompany every live children 255, That
is a considerable reduetion, and to a
great extent will get over the complaints
of the poorer classes of the community
on the goldfields that owing {o the high
cost of travelling they in the past have
been unable to bring their childven to
the coast.

Mr. Bolton: Will they be return fares?

The MINISTER FOR RAILWAYS:
Ol, yes. It will mean travelling over a dis-
tance of 1,560 miles, and a child under
the age of 13 years will be able to cover
that journey for i2s. 6d., and a female
adult for 235, I do wof think any com-
plaint can be made on that secore. The
people on the goldfields, or a number of
the residents who do not like to send
their children down under the auspices

* of the league, prefer to aceompany their

ehildren tbemselves, and to travel to the
sonthern ports during the summer
months at a low rate. These people ask
that some special consideration be given
to them so that they might have the op-
portunity of spending a few months near
the sea. This opportunity will be given
to them, and they will be able to =end
their children from Laverton to Albany
at a return cost of 12s. Gd.

Mr. Bolion: That is about 10d. per
hundred wiles; it is not bad.

The MINISTER FOR RAILWAYS:
Although no great reduction has been made
in regard to these special exeursions, we
propose to run them on two days a week
instead of one day a week as was the
case formerly. I desire now to do some-
thing better, and T want to get rid of
that cry that the people on the gold-
fields eannot come to the coast except
by the expenditure of a large sum of
money. We propose after the. Christ-
mas holidays are over to have two special
excursion trains during Jannary, and to
make the return fare exceeding low, and
to provide thaf it shall be available for-



at least two months. This will enable
the people from any part of the Eastern
goldfields to proceed to Albany, Bussel-
ton, Bunbury, or Fremantle. I have not
yet arvived at a determination as to
what the rate shall be, but it will be on
lines somewhat similar to those on which
we carry the children for the Fresh Air
League. The same thing of ecourse will
apply to the people who are resident on
the Murchison goldfields, and it will en-
able the poorer classes of the community
to enjoy these special exeursions on two
days of each month to be fixed. Of
course this will not take effect until after
the Christmas holidays. I feel confident
that the proposal wili meet with the ap-
preciation of the people, and will prove
satisfactory in every way. I do not know
that I can say anything further in con-
nection with the railway system. There
may be some criticisms to answer, but
I wonld like to refer to the finanecial po-
sition of the railway system, beeause
cvery hon. member must regard the
railways as being the chief asset of
the State, I have a return for the four
meonths ended 31st December of each
vear since 1908, and the figures are as
follows :-—In 1908 om- earnings were
£489,734; in 1909 the total was £486,863,
and for the first four months of the pre-
sent financial year £367,506. Hon. mem-
bers will thus see what a great inerease
has taken plaee in the railway traffic
this year. Then our working expenses
during the same period weve:—In 1808,

£335,247; in 1909, £334.882, and in 1910, -

£361,114. The interest bill in 1908 was

£125,000 in 1809, £128,000. and in 1910,

£133,000. The balances in the first fonr
months show a difference between our
earnings and working expenses and in-
terest on capital expenditure of in 1908,
£29.275; in 1909, £23,578, and for the
first four months of this finaneial year
£72,660. That is a very satisfactory re-
turn indeed, and one that should be most
gratifying to all those who have the in-
teresis of the State at heart. 1 de not
propose to say anything further in con-
nection with our railway system at the
present time. Hon. members in critieis-
ing the deparimeni T hope will give n=
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credit for not, only an improved finaneial
position, but in so framing our FEsti-
mates as fo give consideration to all
elasses of our workers.

Mr. BOLTON (North Fremantle):
1t was generally admitted that the
financial ountleok for the railways
was eminently satisfaetory. The es-
timated earnings for the ensning
vear, like most other estimates, con-
sisted largely of guess work, and the
Railway Department being snch a huge
concern, it followed that the earnings
could be inereased or decreased in the
closing months of any finanecial year to
make them approximate the estimate. In
the past there had been a shortage of
employees.

The Minister for Railways: We are in-
creasing the staff,

Mr. BOLTON: No doubt if labour
were available the staff would be inereased
even more rapidly. In the past it had
been possible for the railways to keep
within the estimated expenditure by de-

. ereasing the staff, and in consequence the

estimated expenditure of the department
had always turned ont more nearly accu-
rate than the estimate of any other de-
partment. Still, we all hoped that the
estimated earinings and profit would be
realised without any necessity for mani-
pelation of any sort. The railways were
the greatest institution in the State, and
were expected to make a profit of a kind.
It was gratifying to all to know that the
railways were enjoying such bright pros-
pects. The Minister had made a great
point in regard to some extra relaying
and had declared that some 5400 sleepers
per week would be necessary for that re-
laying, As a matter of fact there was a
good deal of relaying required. Idad this
relaying been taken in hand and kept
up from year to year, instead of having
been allowed to accummlate, it would nol
have cost the large amount of money in-
dieated by this weekly requirtment of
over 3,000 sleepers.

The Minister for Railways: Do you
mean relaying or maintenance?

Mr. BOLTON: The contention applied
to both relaying and ordinary mainten-
ance. Had these two fzctors been at
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tended to each year this expense would
not have been felt. Given a length of
100 miles of relaying, was it not possible
to relay 50 miles in one year and 50 in
the next? At the present time we had
sections of our railways along which the
heavier rail extended for part of the
length only, the remainder of the relaying
having been allowed to stand over for a
suceeeding year. The Minister himself
had explained that it was proposed to
relay only a poriion of the Great South-
ern with the heavier rails, the reason be-
ing, of course, that the expense of relay-
ing the whole would be too much to un-
dertake in any one year.

The Minister for Railways: You must
remember the great expenditure entailed
in the purchase of 60lb. rails.

Mr., BOLTON: Siill, the expenditure
ought to be extended over more than one
year. A huge expenditure had been in-
earred in the blue metal ballasting on the
suburban lines. No better work than that
was ever undertaken by the Railway De-
partment, but it was a penny wise and
pound foolish policy to expend that
money and, because it resulted in a very
superior class of ballasting, to withdraw
the labour necessary for the maintenance
of that particnlar length until it should
get into disrepair. Notwithstanding that
the tength had been so exceedingly well
builf up on the blue metal ballast some
labonr was required to maintain it at its
highest standard. As a matter of fact
that blre metal ballast was not in as good
eondition to-day as it had been three or
four years ago, and its condition was get-
ting worse, while assuredly the time would
eome when considerable expenditure woutd
be reguired for labour along that length
of line until its upkeep would he as heavy
as that required to maintain lengths nnt
provided with such excellent ballast.

The Minister for Railways: The per-
maneni way of fhe working railways was
never in hetter condition than it is to-day.

Mr. BOLTON : I was not proposed to
dispute that general statement. What le
was pointing out was that a section of
the raitway which was par excellence for
Australias—for there had been nothing in
the Commonwealth that eould eompare

with it when first it was laid down—was
being allowed to fall into disrepair. Tf
did not follow that because an exceedingly
good ballast was put in the maintenance
of the length shounld be entirely neglected.
Surely it required some abtention at least.
He did not say there was any danger, nor
that the length was in a bad state of re-
pair, but the point was that unless some
attention was given to it it wounld require
a very heavy expenditure to put it right.
It was significant, too, that sinee the staff
was reduced on that section there had
heen two accidents at Claremont; and we
did not know wheun there would be a third.

The Minister for Railways: Qur acei-
dent record has been very creditable.

Mr. BOLTON: Undoubtedly our record
in this respect would compare with that
of any part of the world. We had fewer
accidents on onr railway system than oc-
curred anywhere else. This was largely
due to the presence of a highly compeient
staff. There was no more competent staff
in the ecivilised worid than the railway
staff of Western Australia. Onr immn-
nity from acecidents was duae very largely
to the excellence of that staff. But, witl
regard to the sleepers necessary for the
relaying, it did not require an expert to
point out the difference hetween the value
of a green sleeper and one that was pro-
perly seasoned. The position to-day was
that we had no sleepers on hand for re-
laying, and it followed that those we
would purchase would be comparativeiy
green. We were told we would require
upwards of 5,000 a week for mainten-
ance. That being so, we should have
hundreds of thousands of sleepers in
stoek lying seasoning. Wor the seasoning
was of the utmost importance, more par-
tienlaxly 1o regard to jarrali. [f we had
a given length laid with properly sea-
soned sleepers, the life of that length
would be over 20 years; while the life of
a corresponding lenzth laid with green
sleepers would not he more than 10 years,
Consequently it was worth the necessary
expenditure to stack sleepers nntil they
were properly seasoned. He had noticed
with pleasore that the Minister proposed
to put in additional ramps at some of our
sidings devoted almnst entirely to the
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handling of wheat, It was heartbreaking
for the farmers to arrive at a siding
with loads of wheat, and, for lack of
ramp space, be compelled io dump the
wheat on to the ground. Then when the
tricks came along—and he was glad to
be able to say the department had, last
sensot, served these farmers very well with
trucks—it was painful to see the men
loading wheat into the trueks from the
ground. The expenditure on additional
lengths of vramps would be very small, and
if the Miunister could possibly inerease
these lengths at sidings where large guan-
tities of wheat was bandled it should cer-
tainly be done. But at sidings where
there was a fair quantity of wheat
delivered the expenditire of a very
few pounds, probably net more than
£10 or so. would put in 30 or 40
feet of vomp made out of old sleepers.
The Cowmissioner should be able to
do that. Tf at an expenditure of £10
or so he could assist the farmers in load-
ing their wheat it was one of the best pos-
sible things that could be done for them.
They had to load their own wheat, and
it was no easy thing to load wheat from
the ground, especially when the line was
hoxed up as it generally was, and the
men were unable to stand near the trucks.
He had tried loading wheat himself and
knew that it was no easy matter. The
Minister had pointed out that there had
been an increase in the wages of the stafi
during the last three or four years, and
he had given the average in 1907 as Ss.
2d., then it had gone up to 8s. 7d, and
then to 8s. 11d.,, and this year it was 9s.
That did nol show a very great deal of
improvement. The members of the Op-
position had never raised the point as to
the avernge wage, The point they had
always made was that the minimum was
not sufficient. An inerease from 8s. 1id.
last year to 9s. this year might be all
right if spread over the whole wagss
staff, totalling 5,147, but a penny increase
on the average could easily have been
brought about by ten per eent. of those
employees being given an inerease. What
he did urge was that the minimum wage
was not a living wage, and although he
admitted that it was larger than it had
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been a few years ago, it should be remem-
bered that living was dearer also,

Mzr, Foulkes: That is the result of Fe-
deration,

Mr. BOLTOXN : Whatever the canse, the
fact remained that living was dearer. The
penny increase since last year looked a
good deal more than it really was, bat it
proved absoiutely nothing. His contea-
tion had always been for an increase of
wages for those in receipt of the mini-
muwmn. It had never been advoented from
the Opposition side that the highly paid
man or the skilled labourer was not in re-
ceipt of a living wage. It was the lower
paid man avhose caunse they had advo-
eated, and if these unskilled positions
were raised one shilling per day all round
it would not bring the inerease of the
average up to more than 9s. 014d., hecause
the proportion of unskilled lahour was
very small. He desived to express his re-
gret that the Railway Department had
lost the services of Mr. Triggs, who was
one of the cleverest men we had had in
that deparfment and perhaps ever would
have. When he had come to this State
he had taken over the task of reorganizing
the department which he controled and
had carried that work to a splendid issue,
and now when he left the service it was
in & muah better position than when he
had entered it. He had no first band
knowledge, but he had been told that Mr.
Triggs had been freated very shabbily on
severing his connection with the depart-
ment to take ap a Commonwealth ap-
pointment. He did not know whether the
statement was true, but e wonld ask the
Minister to make a note of it and if pos-
sible reply briefly as to whether tha state-
ment was correet or not. It was stated
that when Mr. Triggs aceepted the Com-
monwealth appointment he had rightly
claimed certain holidays which were due
to him and which had not been taken.
Mr., Triggs was told that he could not
bhave those holidays, but a very much
smaller number was offered him as he
left the department. It was thonght, he
understood, that Mr. Triggs’ reply was
not conched in the most polite language,
but at any rate no satisfactory arrange-
ment had been entered into. When Mr.
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Triggs finally decided fo go into the Com-
monwealth service he had alse asked, not
as a right, but as a special consideration,
that he shonid be given a pass. Having
served so long and having given so many
Years' faithful service it was the least the
department could do for him, and the
curt refusal which he received from the
Commissioner stating that he had left the
department and was not entitled to a pass
was at least something less than that offi-
cer after his work in the department was
entitled to. He made the statement as it
was conveved to him, He did not know
whether it twas true, but he asked the
Minister to give attention to it.

Mr, Angwin: What did he want a pass
for?

Mr. BOLTON: Mr, Trggs wanted a
pass to carry him by rail from Adelaide
te Melbourne, and that was a eoncession
which was given fto hundreds thai were
less deserving,

Mr. Foulkes: Does that apply to men
who have left the department?

Mr. BOLTOXN: It applied to men who
had never been in the department.

Mr, Foulkes: But this is a pass for a
ratlway system of another State.
~ Mr. BOLTON: There was reciprocity
between Lhe railway departments of the
various States.

The Minister for Railways: That was
not the pass. He wanted to retain his
State pass for three months after he had
lefi the service.

Mr. Johnson: Well, that was a very
modest request from Mr. Trizgs, consider-
ing his work.

The Minister for Railways; It was not
a request, it was an insistance,

Mr. BOLTON: That was not the posi-
tion as he understood it. ITe remembered
when twoe clerks in the department,
friends of his, had been retrenched from
the service they had been assisted very
largely by Mr. Triggs, with the consent
of the Commissioner, he admitted, and
had been given a pass over the railways
to look for employment.

The Minister for Railways: That was
the instruction given to the Commis-
sioner.

Mr. BOLTON: Tt was strange that a
gentleman who had been at the head of a
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depaviment, aud with whose work no
fault could be found, should be denied a
little coneession which would cost the
State nothing. The pass would not cost
even a shilling stamp, in fact, nothing
but the dip of a pen in the ink. Had it
been an expenditure which ecould have
been questioned by members it would have
been different, because the Covmmissioner
and the Minister could bave sheltered
themselves by saying that Parliament
might not authorise it.

The Minister for Railways: The Comn-
missioner did not want him to have the
pass and rvepresent himself as a vailway
man in the other States after he had left
the department. '

Mr. BOLTON: .\ man who had been
engaged for vears in the railway systems
of New Zealand and Australia did not
want a pass to let people know he was
a raillway man. He was known all over
Australia as a railway man, and one of
the cleverest men in his particular line that
Australia possessed to-day. That had
been recognised by the Commonwealth
and his services were to he properly paid
for. a position which probably had not
obtained in Western Australia. Year
after year the eomplaint had been that in-
sulficient nse was made of the Jandakot
railway. [f expenses were to he cut down
there was or there should be a necessity
for using the Jandakot railway? Of the
enormous traffie coming from the South-
Wesl, practically more than 50 per eent.
travelléd round by Perth instead of going
to Fremantle via Jandakot. That state
of things was by no means creditable,
The Jandaket line had not been built ex-
elusively for goods traffic. In and around
the district were sniinble positions for
residences for workmen and others, and
when thers was a complete civele from
Fremantle to Armadale and back again
throngh Perth, surely some consideration
as passengars should be given to these
people who were living along the railway.
The Jandakot line had always been kept
back and it was not heing used half as
much as it should be. While it was in
good order and could be used with ad-
vantage it should be used, and it would
very much lessen the eost of operations,
especially when we were getting towards
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the season when the increase of tnaffie
might canse a congestion between the eity
and the port. There was o good deal of
traffic going to Fremantle via Jandakot
to-day, but not nearly as much as could be
cairied. From Cottesloe to Fremantle
was four miles and from Cottesloe to
Perth eight miles, but when goods were
being sent from Cotiesloe nothing was
taken via Fremantle. While the parties
using the railway had to pay the same
freight via Perth as via Jandakot on the
goods sent to the South-West, it did not
atler much to them whieh woule the
goods took, but if people were charged
the round about rate on these parhcular
goods, he undertook to say that they would
very quickly make their voice heard and
there would be an alteration. o long as
they were charged only the shonter route
10 complaint was wade and the undesir-
able state of affairs was allowed to con-
tinne. Another matter which he desired
to bring forward was that year afier
year Lhe department were losing some of
their best men through slight defeet in
evesighi.  They were men engaged in
most important hranches of the railways,
such as drivers, foremen and guards, the
most responsible officers employed on the
gystem, exclusive, of eonrse, of those who
had to direct operations from the office,
He did not advocate that a man not per-
fect in his siglt should remain on the
locomotives, hut there were men who had
served 10 and 20 yesrs in this branch,
against whom there was not a black mark
and who were thought by the Commis-
gioners and his oflicers to be some of
the hest men ot Australia, or perhaps in
any other country. These men, as soon
as their eyesight was slightly defective,
were redunced from 15s. a day to 8s. a day,
not a dirt shoveller’s wage, and could not
be given a better position than that of
assistani to a washer-out of engines.
While we provided snperannuation funds
and pensions for our judges and for others
a long way down the punblic serviee list,
surely some little thing eould be done for
those engine-driver who had spent most
of their lives in the service of the State
and had proved efficient and thoroughly
good men. Surely a position could be
found for them a little more decent than
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that of assistant washer-out al a reduced
salary of 8s, a day.

Mr. Piesse: What is the percentage?

Mr. Bolton: It would be hard to give
that. There were firemen who received
only 10s. a day, and the reduction would
not be so keenly felt by them as by those
who were in receipt of 15s. a day. There
was one man affected who was in the
constituency of the hon. member, an officer
taken over by the department from the
Great Southern Railway Company, a
thoroughly competent man, one of the best
enginemen we had. His eyesight was a
little defective and, of course, he must go
off the locomotive, but it could not be ad-
mitted that nothing better eguld be done
tor that man than to reduce him to 8s. a
day. Speaking in eommon parlance, it
was a bit over the fence. There was al-
ways a little parish pump, even in con-
neetion with the railways. The traflic at
North Fremantle was inereasing to such
an extent that the Minister might take into
consideration the advisability of laving
a goods agent on the North side of the
viver. The north side was now ecut off
from Fremantle, as it was too far away
to he controlled by the goods agent at
Fremautle; but the work could not be
efficiently handled by the stalionmaster
at North Fremantle.  The traltic was
growing so mueh at North Fremantle and
it must of uecessity be a large place,
owing to the works the Government had
in hand there. It might be salisfactory
to have control by the stationmaster while
things were being altered, bmt the im-
mense shipping traffic on the north side
of the river warranted a goods agent for
that alome. Tt would he an advantage
to the departmeni to have such an officer
managing the export of the next harvest
and controlling the stock, and all that sort
of thing. The erection of the new over-
head bridge at North Fremantle was one
of the most expeditious works the Railway
Department had ever taken in hand.
There was no delay in providing the
bridge. but the bridge was no gond; that
was just the trouble. The complaint was
not as to the site; he had nothing to do
with that, otherwise he would still be
fighting on the point; the tronble was in
another direction. The bridge was built
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speedily enough, but the department
fenced the entrance for about four weeks
after the completion of the work; then
they awakened to the fact that there were
batiens closing the bridge and the battens
were taken down. The people then
thought they would be able to go over the
bridge to the ocean beach, but it was im-
possible. On erossing the bridge they
were faced with a big sand hill that came
vight down to the other approach to the
bridge. Certainly there was a road over
the hill but it was impossible fo use it.
The site was decided on by an engineer
from the department at a econference with
the mayor of North Fremantle without
any reference whatever to him (Mr. Bol-
ton), and it was agreed at that econference
that if the corporation accepted the site,
the corporation would make the approach
on the town side of the railway, and the
department would make the necessary ap-
proach from the ocean side. The ecor-
poration made their approach, but the de-
partment had not done their share, and
so the whole thing was hung up and use-
less. Representations were made to the
Commissioner but no finality was reached.
The Minister might take a note of this
and see whether it was worth while
webting a little move on.

The Minister for Railways:
the wrong site?

Mr. BOLTON: It was in the wrong
place. The site he (Mr. Bolton) re-
qnested and the site the townspeople
wanted was not acceptable to the depart-
ment hecause of the huge expansion to
the yard at North Fremantle. There was
a weighbridge somewhere near it, and it
was pointed out that the expansion would
be interfered with by thé bridge, or that
a bridge there would need to be much
longer to span the rails, and it seemed a
fairly reasonable argument. Even now
there were half a hundred men putting
down new rails in the North Fremantle
vard and shifting the goods shed back as
far as they could to make additional roads,

The Minister for Railways: T will make
that approach down to the beach.

Mr. BOLTON: Tt wonld be a good
thing if the Minister would. The bridpe
could not be used becanse of the big sand
dune on the beach side. Otherwise it was

Js it at
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satisfactory, although he had made an
effort to get a ramp instead of steps.
The Commissioner had not refused the re-
quest to have the road made—tbere was
no desire to be misunderstood on that
point—but there was no finality reached.
These were the only remarks he wished {o
make, though there were one or two
items on which he wanted a littls infor-
mation. Otherwise he rejoiced with the
Minister that the finaneial position ap-
peared to be satisfactory, and his wish
was that it would turn out as prophesied
by the Minister, althongh he always had
a little doubt concerning railway figures.
Any little thing might interfere with the
revenne and necessarily interfere with the
profit part of the earnings.

Mr. JOHNSON: It ‘was pleasing lo
have the opportunity of admitting that
during the last few years the railways
had shown a vast improvement practically
from every point of view. It was said,
even by those on the Governmeut side of
the Fouse, that the State could not tnan-
age an enterprise, that the State eould
not get the best results, or that the Staie
was a failove in conneetion with manage-
ment ; but our railways gave the lie direct
to statements of that deseription. Every
member would agree that the manage-
ment of our railways compared more than
favourably, so far as we could gather
from reading, with the management of
railways in any otlier State of Australia.

Mr. Angwin: Profits do not mean good
management,

Mr. JOHNSON: We had in Western
Australia a basis of comparison. We
saw the working of the Midland Railway
—private enterprise—as against the work-
ing of our State coneern; and in the ecom-
parison there was no doubl the Siate
management eame out better from every
point of view. 8o we rejoiced beeause
we had this illustration that the Staie
was competent to manage the greatest
commereial concern econtrolled in this
State. We had also to rejoice at fhe
standard of the general surroundings that
caught the eye in conneetion with our
railways. Anyone who walked on a sia-
tion ecould not help noticing the eleanli-
ness of the station, and the general bear-
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ing of the employees and condition of Lhe
trains,

Mr. Angwin: I have never seen dirtier
trains anywhere.

Mr. JOHNSON: That was where hon.
members were wrong. Having reecently
liad the pleasure of a trip to the Eastern
States he had uo hesitation in saying, he-
canse e made it his special business to
wateh, that our railways compared more
than favourably with those of any otler
part of Australia he visifed in regard Lo
the hearing of employees, condition of
cuwrriages, and eleanliness of engines and
general snrroundings.

The Minister for Railways: That is Lhe
opinion of many travellers.

Mr. JOHNSON: When we found these
things it was just as well to enltivate the
habit of eulogising where there was room,
equally as well as condemning wlhere
there was opportunity. Hon. members
were too prene to look for the worst
features and to emphasise them in eonner-
tion with our Siate managemeni. Pos-
sibly that was good from an Opposition
point of view, hut there were oceasions,
when we were looking for an opportunity
to criticise adversely and the opportunity
was not there, when it was our duty to
give credit where credit was due. There
was a matler mentioned in connection
with the no-confidence debate which the
Minister had omitted to deal with. There
was no desirve to go into the figures ju de-
tail, because they were on record in Han-
sard; but speaking generally, in compar-
ing 1910 with 1906, we found the earmings
from goods and coaching were less, and
that the earnings per train mile were less,
while Lhe profit was over £100,000 more.
The big saving in management as com-
pared with 1906 was mainly in connec-
tion with wages and salaries; or, fo use
figures, £70,000, as far as we could gather
from the Railways Report, was paid less
in wages in 1910 than in 1906. There
was, therefore, either the aceusation
against the present method of manage-
ment of sweating the employees, or Lhe
indictment against the previous manage-
ment of 1906. So glaring was the com-
parison between these two periods that it
was a feature that the Minister shounld
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have dealt with, because, after all, he
was the Minister contrelling this depart-
ment during the whole of the four years,
and the vast difference between the years
quoted should have been explained fo ihe
people of the State. He desired to sop-
port the remarks made by the member
for North Fremantle in eonnection with
the loss the depactiment had sustained by
the vesignation of Mr, Triggs. In Mr.
Triges we had one of the brightest rail-
way aceouniants to be found in Austrai-
asia, e was a man who had brought
the standard of accounts up to a high
state of efficiency, and he had had it on
wood authority, it had leen eommon
practice in Weslern Australia fo receive
requests from all parts of the world, in-
c¢luding America, for an outline of West.
ern Australian wmethods in Keeping rail-
way aceounls, and for a copy of the re-
twns of the Railway Department. No
greater compliment could be paid te our
department than the facl that these out-
side people wanted 1o eopy onr methods,
and when we heard that fhese requests
came from Amerien, and other parts of
the world, then we shonld recognise that
in an oflicer like the late chief aecouniant,
the State had a very compelent man, Of
course we could not complain about Mr.
Triggs” action in endeavouring to improve
hi= position: lus new oflice carried a
Ingher salary and possibly a  higher
standard from an aceountancy point of
view than 1he posilion he held in West-
ern Austialin, I was to be rerrvetted.
however, trom a State point of view that
we had lost this officer. Reference bad
heen made to the faet that it was becom-
ing a common practice to lose our best
officers, those offieers who stood out as
being the bright spots in conneetion with
our administration. For instance, we
had lost D, Cleland, who was regarded
as one of the best baeteriologists in Aus-
tealia. This officer was taken away by
the New South Wales Government, and
he resigned simply because the salary
paid to hin by the Stale was not com-
mensurate with the duties which he had
lo perform. Tollowing that there was
the resignation of Professor Lowrie, and
whatever might be said to the contvary,



that gentlemair wounld not have left the
Btate if his position had been made eoul-
fortable, Then, recently, the ‘State lost
the services of Mr, Whitely, undoubtedly
a clever ufficer in the Treasnry. His ad-
ministrative abilities were recognised by
the representatives of the Government
who attended the conference in Mel-
bowrne, on the question of the finaneial
relations between the Commonwealth and
the State, and who asked Mr, Whitely to
accompany them. There was only one
way to stop this tendency on the pari of
our best officers to leave the State, and
thet was Lo increase their remuneration.
Members on the Opposition side, whose
voices were mainly raised in the direction
of assisting the men wlio were gelting
the minimum wage, were always prepared
as a party and as individuals to ade-
quately compensate officers of the State
acecording to the work they were per-
forming.

The Minister for Railways: Complaint
was made only the other night that the
Government were ouly looking after tiw
interests of the higher men in the service.

Mr. JOHNSON: Perbaps he had not
gone into the Bstimates as closely in that
direction as other lon. members, bubt he
wonld point out that gpecial ability would
have {o be specially eompensated by the
State if the State desired to retain in its
service its best officers, instead of eoach-
ing these officers up to a standard and
then allowing them to leave the service
becanse of the comparatively low remun-
eration. These remarks were made simply
becanse Mr. Triggs was & man for whom
he had the highest respect personally, and
as a railway accountant. Ever since he
(Mr. Johnson) had been a member of
Parliament he had taken an interest in
the anual report of the Railway Depari-
ment, and Lhe retorns given by the lafe
Chief Aecconntant were made so easy of
comprehension that every layman ecould
follow them without any diffieulty and be-
come aware of what the railwavs were
doing. A great amowunt of eredit was due
to Mr. Triggs for the simple and under-
standable way in which the returns were
prepared. He also desired to say in con-
nection with the railways that the rela-
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tionship to-day between the management
and the emplovees was better than it had
heen for many years past. e was pre-
pared to admit that even now the mini-
mum wage was altogether too low in eom-
parison with the cost of living, and the
wages paid for similar work by outside
firms; move partienlarly was this the case
in conneciion with the wages paid to the
workers on the goldfields, There was a
systern in the Railway Department, which
was absolutely unfair, of paying an extra
shilling a day as poldfields allowanee,
a sum of money which did nol compen-
sate the workers for the difference in the
conditions of work and of the cost of liv-
ing between the coast and the paldfields.
Take mechanies and carpenters princip-
ally. He had always complained in Kal-
ooorlie that the carpenters employed by
the railway were underpaid; these trades-
men had been getting as low as 12s. a day,
while the men employed vutside on ex-
aetly similar work were receiving 15z a
day.

The Minisler for Railways: Bur. we
keep onr men regularly employed.

Mv. JOHNSON: The shilling a day
which the (lovernment paid as goldfields
allowanee was not a fair allowance when
the difference in the eost of living and the
conditions of life there were taken into
consideration. There was a tendency also
to transfer married men to the goldfields
instead of sending single men. Te send a
married man up there with a wife and
family, and to pay him 1s. a day extra
was hardly a reasonable thing. That allow-
ance was certainly not fair eompensation
for the differences which had been refer-
red to. While, as he had stated. the ve-
Jations between the employees and the
Government were better to-day.than they
had been for many years, there were still
instances where the Government could
step in and do greater justice to their em-
ployees than was being done, even under
the existing conditions, satisfactory as
they were to an extenf, The Minister re-
ferred to the fact that striking an aver-
age, the wages of the men were higher
to-day by 10d. than theyr were a few
vears aco. As the member for North Fre-
mantle had pointed ont that did not
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mean a great deal. It was admitied that
the Governmeni had improved the condi-
tions during the last year or so, but the
great diflienlty was with regard to the fix-
ing of the minimum and maximum. He
was speaking feelingly on this mwatier, be-
cause he was, at the present time. engaged
as secretary of the Midland Railway Em-
ployees' Union, in conferring with the
management on the subjeet of the secale
of wages and the conditions of labour as
applying to that railway system, The
manager of the Midland railway produced
the Government agreement. and stated
that he was prepared to pay Government
rates, It was impossible, however, v get
from that agreement the scale of wages
of any particular individual. Taking the
gangers, Mr. Smith met him and said,
“T will pay the Government rates.” The
Government minimum was Ss., and the
maximum 13s. He vemarked te Mr.
Smith, “What are you going to pay ¥ and
Mr. Smith replied, “There is the rate of
wages paid by the Government.” The only
answer that could be given to that was
that it meant nothing. Mr. Smith was
asked whether he was going to pay 8s.,
and he replied in the nepative; and on
being asked whether he was going to pay
13s., he again replied in the negative. The
minimum and the maximum were so wide
apart that friction always arose between
the individnals emploved and the man-
agement. Although there was a system of
supposed automatie increases as the re-
sult of a veview in a given month in cer-
tain vears, there was a certain amount of
favouritism in eonnection with that mat-
ter which did not give satisfaction. Tt
was to be hoped that in future agreements
there would not be such a great disparity
between the minimum and the maximnm;
rather should there be a standard rate for
a given time, so that the men wounld know
exactly what they would receive for that
given period, and then after that it could
be reviewed exactly as was done by the
Avbitration Court with outside employees.
The Minister for Railways: We do not
want compulsory antomatic increases.
Mr. JOHNSON: The arbitration cowrt
never gave the minimum and maximnm
waze. For instanee, carpenters would not
get a minimum and maximum fixed. they
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would get a standard fixed; so it should be
with the Railway Department. The fact
remained lhat while there was a larpe
number working on the minimum, there
were practically none awvho were engaged
on the maximum. and it was that which
was causing so much trouble in econnection
with the management. What he would like
to see in the next agreement was the wip-
ing out of the minimum and maximum,
and the fixing of a standard rate of pay.
The Government should be ¢ongratulated
in overcoming the diftieulty that had
avisen between the officers’ association and
the (‘ommissioner. On the oceasion of that
diffienlty. and on many other ocecasions the
Comimissioner showed that he was a little
bit too impnisive. A number of ns suff-
ered from that same complaint, but it
could be seen better in the other fellow
than one could see it in oneself. In con-
nection with this matter, the Commis-
sioner noticed through the Railway
(fazette that it was the intention of the
officers to affiliate with the wages staff.
Tostead of finding out what was the
nature of the proposed affiliation, he im-
mediately wrote to them and informed
themn that he would not permit it, and
stated in his letter that he was unt con-
cerned about the terms of the affiliation.
It was the Commissioner’s duty to find out
exactly what they proposed tv do.under
that affiliation, and if he had taken the
trouble to find out what were the circum-
stances of that supposed affiliation we
wonld never have had a difficulty, because

Mr. Shorl was a praeciical man and
he would have seen that wno objec-
tion eould lave been raised. The

public had been led to believe that
amalgamation was coming. As a ratter
of fact when, recently, members of the
Opposition had disenssed the matter with
the Premier and the Minister for Rail-
ways, it had been shown that it was
proposzed that representatives of the two
associations should meet to discuss mat-
ters of mutual interest, that the affilia-
tion was to he puorely advisory; and the
Government had then realised that there
could be no cobjection to the proposal.
the technieal difficulty being overcome by
allewing the eombination to be recog-
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nised as an advisory committee. Then
the difficulty of recognition of the offi-
cers of the association had followed, and
the Commissioner had said, ‘‘If you
affiliate T will refuse recogpition.’”’ How-
ever, that diffienlty had been overcome.
The railway officers had been suffering
under many grievances for a number of
years. Some 18 months ago the subject
of these grievances had heen disoussed
with the late Premier, Sir Newton
Moore, who arrived at a deeision on
many poinis. But the decision given by
Bir Newton Moore on that oceasion had
conveyed to his (Mr. Johnson’s) mind a
different view altogether from that which
had subsequently been taken of it by
the Commissioner. In econnection with
Sunday work, for instance, he {Mr. John-
son} did not think the late Premier had
iotended that a man should work 12 hours
o Sunday.

The Minister for Railways: Ii was
understood the same period would follow.

Mr. JOHNSON: That had not heen
conveyed at the time, otherwise he would
have raised the point that it was un-
reasonable to work officers such long
hours on Sundays.

The Minister for Railways: We aﬂ':eed
that if a man were brought on for only
20 minutes e would get quarter pay.

Mr. JOHNSON: But the point was
that there was a difference of opinion
as between the cofficers and the Commis-
sioner with respect to the interpretation
to be placed upon the late Premier’s de-
cisions. He desired that the Minister
shonld agree to the Commissioner meet-
ing the officers of the association at the
carliest possible date. Then we should
Lhave no diffienlty as to the terms of
recognition, and the Commissicner would
go into these matters with the officers
and endeavour to arrive at an agree-
ment. After all, the men who had the
main grievances were those on the sala-
ried staff, and all those grievances would
be overcome if the Commissioner would
meet the officers’ association and diseuss
the grievances in detail. In his opinion
the Commissioner resented the meeting
of the officers of the two beodies; but the
Commissioner should recognise that

2270

those men were just as anxious for the
suceessful working of the railways as
was the Commissioner himself. As far
as the union was concerned, the Com-
missioner was searcely as free in his in-
tercourse with it as he might be. To-
day we had really competent railway
men at the liead of the officers’ assoeia-
tion, and of the wages’ staff. Mr. Hunt
had been a worker in the railways for
many years, and had earned a reputation
as a competent officer, displaying a keen
intelligence in his work. Was it to be
expeefed that in his position as general
secretary of the railways association Mr.
Hunt would fail to continue to display
the same interest in the work of the
railways? The point was that when the
Commissioner was discussing matters
with Mr. Huct, the official representative
of the men, the Commissioner wonld be
diseussing these things with a good prae-
tical man. And it was to be nnderstood
it did not follow that beeause a man
had a grievanee that grievance would
necessarily be officially placed before the
Commissioner. As a matter of faet, the
grievance had to be stated to the seere-
tary, who veported to the committee—a
committee, by the way. composed of the
brightest men on the wages’ staff be-
tween Midland Junetion and Fremantle,
and truly representative of the various
branche
ger of the committee passing any griev-
ance unless it was of a thoroughly gen-
uine charaeter. This being so, it was
only reasonable that when the committee
aceepted a grievance for submission to
the Commissioner, the Commissioner
should seriously discuss the matter with
the union when it was brought under his
notice. If this were done it would serve
to lessen the work of members of
Parliament; beeaunse until the Commis-
sioner recognised that it was in the best
interests of the management of the rail-
ways that a good relationship should
exist between the union and the Com-
missioner, the only way to ventilate these
grievances was for members of Parlia-
ment to have them diseussed in the
House. There were one or two little
points ealling for explanation by the Min-




2280

ister. For instance, there was the al-
leged earvying of workers from Kurra-
wang to Doodlakine in a truek labelled
‘‘Goods and effects.”” This had already
been ventilated in the House, so &here
was no occasion to g into details, but
he desired that the Minisier should re-
turn some satisfactory explanation of the
circumstance. A very genuine grievance
with the railway workers was in con-
nection with the aonual inerements of
junior officers. This also bad been ven-
tilated on last year’s Estimates, when a
promise was given that the anomaly
wonld be rectified. However, that had
not been done, and these men were to-
day suffering a loss of £10. It was dis-
tinetly unfair, and, aceording to the firm
of Messrs. Smith & Lavan, as distinetly
illegal. The grievanee had been brought
under the notice of this firm in May, and
the firm had written as follows:—

In reply to your's of the 1ilth inst.,
wherein you submit certain guestions
for my opinion, I have carefully per-
used your salaried staff regulations and
the Government Gazette of 29th April,
1910, at page 195, altering, amending,
and adding to the former regulations.
As to the first question, viz:—"“Are the
regulations in any way a contract be-
tween Commissioner and officers?” I
am of opinion that the regulations are
a contract between the Commissioner
as such and the officers of the Railway
service to whom these regulations re-
spectively relate. I am also of opinion
that these regulations can from fime to
time be altered, amended, or rescinded
under Seetion 23 of the Act and Sub-
section 26 of that section as amended
by 29 of 1907, provided such amend-
ments, ebe., are approved and gazetted
as vequired by Section 24 (1) of the
Act. In other words an officer in en-
tering the employment of the Commis-
sioner does so on the understanding
that he must econform to the then regun-
lations in force and also to any fuiure
regulation made from time to time. and
the Commissioner on his part is in like
manner also bound. As to question 2,
viz.:—Re clause (@), regulation 26,
ean the Commissioner suspend pay-
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ment of automatic £10 inerements pro-
vided for by this clause when there is
no general suspension of inereases and
finances are good ?”’
That is dealing divectly with annual in-
crements. This legal gentleman replies—
I am of opinion that the Commissioner
cannot snspend—
If the Minister was not going to follow
this matter and was not going to reply,
he would take the opportunity of dealing
with it exhanstively on the items. This
was an item of burning interest, and if the
Minister was not going to take an interest
in it when bhe was trying to put it briefly.
he would see that it was thoroughly ven-
tilated on the items. Hon. members when
speaking should receive some considera-
tion,
The Minister for Railways:. I am being
asked some questions by the member for
Swan.

Mr, JOHENSON: "The member for
Swan should defer his guestions until a
time when members were not asking for
the attention of the Commitiee. The re-
ply of the lezal authority had been—

I am of opinion that the Commissioner
camnhot suspend the operation of thir
clause unless he does so on the ground
of want of efficiendy, or under and for
the reasons contained in regulation 26,
clause (J). T think the clear intention
of this clause is {o offer to the junior
officers of the 9th and 10th classes
special inducetnents to make them-
selves efficient within the meaning of
the word as defined in clanse (G) and
when an officer earries out the condi-
tions as to efficiency he has at once
earned and hecome entitled to the
increments thereby promised. Such
increments ¢an only he taken away
under clause (F) amd I am further of
opinion that clause (J) ean only be
made use of by the Commissioner
under “a general suspension of the
classification advances.” In other words
the Commissioner cannot single out a
particular officer or a partienlar class
and suspend the advances to which the
pacticular officer or class are entitled.
It must be a general suspension and
such suspension must be rendered neees-
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sary by the finaneial exigencies of the

departments.

That was the opinion of a qualified firm
who said distinctly that from the legal
point of view these ineremeunts could not
have been stopped and that the junior
officers were justly and legally entitled to
them. When the matter had heen venti-
lated last year the Minister had promised
that it wonld be rectified, but what the de-
partment had done had been to pay the
inerements for 1809-10, but not the incre-
ments that were due for 1908-9, with the
result that these officers had lost £20 and
would continue to lose it. It would be
perpetual unless the Govertment stepped
in, as they should do from a legal point
of view and from a eonsideration of
honesty. It had bheen an honest contract
and there had been ne right to suspend
it. He sineerely trusted that now the
railway finanees were in such a flourish-
inng condition the grievances of the
junior officers wonld be rectified.

The Minister for Railways: T doubled
it last year and this year we are bringing
in regnlations giving further inereases.

Mr., JOHNSON: It was {o be hoped
that the £10 would be paid.

The Minister for Railways: T fold yon
last year that it would not be paid, but
I want to make an amendment now for
increases generally.

Mr. JOHNSON: When the Minister
was making these amendments wounld
he take intp consideration the faet ihat
these men had alveady lost £10? Tf that
were done the refleetion which could he
cast on the Ministry would be removed.

The Minister for Railways: T doubled
it last year for that purpose.

Mr. JOHNSON : Buat the officers were
still £10 out of pocket and it was to get
that amount that they were agitating.
He hoped that the Minister would pay the
amount that was due, and if not, that he
would remember when he was amending
the regulations that those men had lost,
or been robbed of, £10, and that he wonld
give some compensating advantage on that
aecount. Dealing with the workshops, he
was hound to admit that like othex
branches of the railways the workshops
had improved from the employees’ point
of view. That was largely due to the fact
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that the Government had granted some
of the increases that the employees were
entitled to wnder the regulation that pro-
vided for automatic inereases, but there
was a vast number of employees who felt
that they bad not got justice in the review
which had taken place, becaunse while a
numper had veceived inereases others had
been denied. He was not one of those
who urged the continnance of the annual
auvtomatie increases: be believed that the
main guide for the payment of inereases
shonld be efficiency and special ability.
Length of service alone could not give
a right to an inereased salary. There was
a number of men in the Railway Depart-
ment who disagreed with him on that
point, but he maintained that we wounld
have greater disadvantages if we had an-
nual aatomatic increases based on length
of service than we had to-day when that
prineiple was not fully in operation.

The Minister for Railways: 'There
would be no incentive to good work.

Mr. JOHNSON: That was so, and
while he was prepaved to admit that the
annual inerement was unot sound in prae-
tice, still the system that was adopted by
the management now of having an annual
review was altogether unsatisfaectory. By
the annual review they permitted heads of
departments the power of speeially re-
munerating partieular favourites. As a
matter of fact he was in a position to
say that that had applied in one or two
cases, and he knew one such instance in
the Government workshops. There were
instances where men had made themselves
very objectionable so far as the union was
concerned—men who wonld not join the
union and who boasted to their superior
officers that they did not belong to the
anion and would not join it. He knew of
the case of an officer who was not an
highly skilled man and who had no special
qualifications, but who, whenever the in-
erements eame ronnd, was spesially ve-
muonerated, simply because he made him-
self partienlarly objectionable to the
unionists, served on Mr. Hedge’s commit-
tee, and erawled and eringed before the
chiefs of the department.

The Minister for Railways: Have yon
ever noticed any intolerance on the part
of the Chief Mechanical Enginger.
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Mr, JOHNSON: It was not Mr. Hume
to whom reference was being made. But
that gentleman was only too anxious to
take the recommendations of the heads of
branches, and did not investigate them.
Some years ago when certain statements
had been made, Mr. Hume had come to
Parliament House, and in eompany with
the Minister and himself (Mr, Johnson)
one or two cases had been discussed and
the Minister had advised him to go to the
workshops amd look through the files,
He had done so and had found that in
every case where the Chief Mechanieal
Engineer had investigated the matter him-
self, there had not been the slightest thing
to objeet to; in faet, Mr. Hume was high-
ly qualified to make these comparisons and
give decigions, but the difficulty to-day
was that he tried to avoid it and that the
recommendation made by the employee’s
immediate superior was promptly en-
dorsed by the Chief Mechanical Engineer
withoul any personal investigation. To
return to the other point, what he wanted
to emphasise was that while he was op-
posed to annual inerements, he beligved
that inereases should be given and reviews
shonld be made, but that the Government
should introduce some appenl board be-
fore which an officer would have an op-
portunity of ventilating any grievance
against a deeision given in regard to in-
creases, The trouble to-day was that an-
omalies existed in the workshops, but
there was no method of redress except for
the person aggrieved to report the matter
to the union and the union to take it up
with the Commissioner. That was not a
desirable proeedure and it wonld be more
satisfactory to the men concerned, to the
department, to the unien and to members
of Parliament if an appeal board
were brought into existence to deal
with any genuine grievances that might

exist. He believed that if the Mini-
ster would say that the inereases
shonld not be automatic but that

an annual review should take place and

from the decisions arrived at there should

be an appeal, there would be smoother
working in the workshops. He was glad
to say that as a vesult of ventilating the
matter in the House on a previous oceas-
ton, the employment of hoys in the work-
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shops had been reduced to a great extent,
but there was one department where boys
should not be employed at all, and that
was in connection with the driving of the
steam hammers. So far as his knowledge
went boys were not employed in the big
engineering shops in outside firms for
driving and working the steam ham-
mer, neither were they so employed
in the Government workshops in the
Eastern States, but in the Midland
Junetion workshops boyvs were doing
that very work fo-day. Tt was dis-
tinetly unsafe and not fair to the
mechanies working about the hammer.
Moreover it had a tendeney to reduve
wages and to introduce a system of pay-
ing boys’ wages where men should he
employed. Consequently he trusted that
the hammers would be taken out of the
hands of the boys and put in charge of
competent men, and thus made more safe
for the mechanies working around theia,
Another matter that had already been
brought under the notice of the Minister
was the dismissal of a striker named
Phillips. The Minister had refused to
interfere in that matter, and in taking
that attitude had been not altogether fair
to the employee who had been dismissed.

Sitting suspended from 1 to 2.30 p.m.

Mr. JOHNSON: The case was a genu-
ine one of a pgrievance, but it also dealt
with a principle, and it was brought for-
ward beeause it should not be taken as a
precedent to be used against other em-
ployees of the department. Phillijs
slarted work on the Gth February, 1909,
and received nofice that his services were
ne longer required on the 1st March, 1914,
after being nearly 13 wonths in the ser-
vice, yet his appeal {o the appeal board
was dismissed, the chairman ruling that
he was not a permanent employee, though
one of the rules governing appeals was
that the right of appeal applied to all
permanent employees, and that men in
the employ of the department for over
12 months continuously were permanent
emplovees.  Phillips was more than 12
months in the employ of the department
and. thevefore, was unfairly treated by
the decision of the chairman of the ap-
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peal board. Phillips was a partienlarly
good employee and a competent man, and
numerons blacksmiths under whom he
worked were prepared o testify to his
eapabilities. But for some reason Phil-
lips did not please his foreman. The
foreman had a grievance against Phillips
and had satisfaetion in dismissing him.
When Phillips notified the department
of his intention to appesl, the foreman
conveyed to him that if the appeal was
withdrawn he wonl dbe reiustated on the
casoal list. This was an indieation that
the man must have been competent,
Fecling there was a reflection cast wpon
his abilities, Phillips vefused to withdraw
his appeal, and the other employees urged
him to go on with it becanse there was
a pringiple at stake. Before the case
went to the appeal board the foreman
altered the charge to read that Phillips
was an nnsatisfaetery workman, but thai
conld not have been the case otherwise
the foreman would not have offered {o re-
instate Phillips as a casual hand if the
appeal was withdrawn, However, Phil-
lips was denied the right of appeal, and
tbough the union appealed to the Com-
missioner the department absolutely re-
fused to take any aection. Not only was
the employee unjustly treated, but it was
interfering with a precedent that would
work against the employees generally.
While it was true that in a number of
ecases the maximum on the wages staff
had been inareased, as the Minister had
indicated, the responsibilities on the men
receiving the increases were added to he-
Yond the wvalue of the additional wage.
In other words, a man was given 6d. a
day increase and given more xesponsi-
hility to the extent of 1s, or 1s. 6d. a day,
and this was done by simply altering the
wording of the agreement, placing the
men in different positions from those
mentioned in the agreement. For in-
stance, when the retrenchment came along
electrical linemen engaged as gangers or
foremen-in-charge of distriets, were rc-
dneed to ordinary linemen, but when dis-
trici= were brought into existence again
others were bronght in and given post-
tions to which the reduced hands should
have been reinstated. There were occa-
[81]
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stons on which these electrical gangers
wre in charge of pariies and sometimes
they worked by themselves. When they
were reduced to ordinary linemen they
still did the same work buti were not
called gangers. When things prospered
and there was an effort made to have the
linemen placed in charge of districts and
given pay in accordance with the pay-
ment previously given 'lo gangers, the re-
quest was avoided by these men not being
ealled gangers. for whom there was a
bigher wage fixed in the agreement. The
men were called upon to take the rvespon-
sibilities of electrical gangers but they
did wot get the pay. The work they
undertook was of a most dangerous char-
acter and hecause of the risky nature of
the calling it was unfair to vlass them
down at 8s. a day minimum. Not only
this, but linemen were called upon to take
charge of distriets and not given the fitle
of gangers, and were refused the pay at-
taching fo the responsibility they took.
We found the same system prevail-
ing in econnection with the examiners,
These examiners previonsly were in
charge of particular centres and were
receiving a good rate of pay, and
dwring the time of retrenchment they
suffered reduction. Now we found,
as the traffic had iucreased other men
were put on, and these men who bad pre-
vipusly carried out the work, men who
had been trained tec it, were denied the
positions.  That was distinetly unfair,
These men had held the positions and
were rTecognised fo have the necessary
ability to earry out the work, and yet
when prosperity returned they were de-
nied the promotion which shonld eertainly
have been theirs. It was expected that
the Minister would say that the depart-
ment put on mechanics hecause certain
repairs were necessary which required the
supervision of mechanies; that, however,
did not apply always. For instance, a
competent mechanic bad been brought to
Perth where previously an examiner was
in charge; the man who had dene the work
previously suvely was competent to do it
again, bui his elaims were overlooked and
a mechanic was brought in. When a pro-
test was entered lhe examinars were in-
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forned that it was neecessary to put on
mechanics owing to the number of re-
pairs. That might be all right as applied
to Perth, but it did not apply to olber
depots, bi was tound that at Noriham
exactly the sune thing Lad been done as
well as in other cases, like those of the
electrical linemen, who were taking on
extra responsibilities but were not gettiagz
the vate of pay which shonld be attaclied
to the positions. Then there was the
matter of relaying. Relaying was plate
laying, and what was the depariment
doing?  Again the department were in-
troducing a1 system which one was jush-
fied in ealling a sweating system; they
were using fettlers, who would receive Ss.
a day to do the plate laying work ahich
earried a higher rate of payment.

The Minister for Railways: - They are
interviewing the (‘ommissioner about it
this afternoon.

Mr, JOHXSON: That, however, would
uol debar the ventilation of the matter in
Parliament. 1t had been going on for
some time, and with the decision to ex-
tend relaying, a policy which he abso-
Intely endorsed and was pleased to see
the Commissioner earvving ont, it was
found that this sort of thing would in-
crease in proportion, It was unfair be-
cause plate-laying required special skill,
and if a fettler was ealled npon to do the
work he should get the rate of payment
attached to that work., or the Commis-
sioner would nolt he working in accord-
anee with the agreement. Then, again,
with regard to lickel examiners, exactly
the same thing was being done. Junior
porters were heing put on as ticket ex-
aminers, men wie, owing to want of sei-
vice were nol skilled in this partienlar
line of work.

The Minister for Railways: You must
mive a little and take a little.

Mr. TOHNSON: While prepared to do
that, it was all give as far as this system
was concerned and no take. The policy
seemed to be general in the department,
and it was a system which seemed to have
been introduced with a desire to under-
mine the working eonditions and to get
away from working under the industrial
agreement which existed. Tt was true fo-
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day that there were (icket examiners, but
they were not doing that work, they were
doing other work. and junior porters at
78, 6d. n day were examining tickets,
Speaking irom experience, he knew that
a large number of ex-tramway employees
were ticket exmminers, and these wen had
been in the deparfment for only a few
months, Tt was admitted thal they were
highly competent and intelligent men, and
it was pleasing to see that the Railwayx
Department had brains enough to take
aver fhese competen! men, who refused to
work for the tramway company, by whom
they were so disgracefully treated. OQut
of 120 men who ceased work on the tram-
ways, half of that nomber had left the
service and a hig proportion had joined
the Government service, and for the sake
of the State he (Mr. Jolnson) was prond
fo know that the best of these men liad
gone into the working railways. A num-
her of these men were to be found ticket
examining, and it was known that thev
eould not possess the requisite knowledge
to make sneeessful ticket examiners.

The Minister for Railways: 'I'hey will
have to learn.

Mr. JOHNSON: But while they were
learning they were suffering, beeause it
thexr made any mistake in connection with
fares the amount was dedueted from their
wages. and if they made a mistake on the
other side the Government stuck to it. If
we were going to teach a man it would be
unfair to penalise him while he was beiny
tanght,

The Minister for
hecome caveless.

Mr. JOHNSON: Wilile not urging {hal
these men should get an increased rate,
he claimed that as the agreement set out
that a ticket examiner should receive a
certain remuaneration, that tiekel examiner
should get it whether he was qualified or
not. The remedy was that we should
have qualified men, There seemed to be
a growing inelination on the part of the
Commissioner to unse tactics of that des-
eription to reduce the rate of wages. Tt
was troe that the Commissioner was giv-
ing a little, but on the other hand he was
taking it away in manyv cases a hundred-
fold by increased responsibilities.  This

Ratlways: He may
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could not go on without a vigorvus pro-
test being entered, and the watter was
brought under the notice of the Minister
50 that serions trouble might be pre-
vented. The Minister might say, if it
was wrong, why oot bring it before the
Arbitration Cowt as a breach, but it
was not for the State’s servauts to go
perpetually before the Arbitration Court
with a grievavee. It should not be the
desire of the Commissioner to nndermine
the working agreement, but to put on it a
liberal interpretation, and it was to be
hoped that the Minister would look iuto
these matters and see whether they could
be rectified. If the Commissioner did not
do so in the case of the plate-lavers the
Minister should see that justice was done
to them, Tt was his desire also to make an
appeal on behalf of those workers who
had been transferred to the Hopetoun-
Ravensthorpe railway. There was a sys-
fem, as everyone knew, of granting annual
holidays, but the worker at Hopetoun was
particularly penalised, inasmuch as  he
could not take his holiday at Hopetoun.
That employee might desire {o come i{o
* the City. bul the holiday was made to
slart at Hopetoun, and he had to wait
there until a boat conld convey him to Al-
bany. The Minister should consider the
advisability of allowing the holiday to
atart al Albany instead of at Hopetoun.
and, in addition, that he sheuld pay the
employee’s boat fares. The privileges
given down there were not the same as the
privileges which were given to the work-
ers in Perth or at other places where they
could avail themselves of the railway.
There was another maiter, and then le
would econclude his speaeli. The question
was brought ap in connection with the
no-confidence debate, namely, the prae-
tiee of transferrmng employees, married
men particnlarly, to Merredin and to the
roldfields. The Minister in reply to a
question which was asked Iim in the
House, said that it was not a eondition of
employment that officers had to go to the
eoldfields or to Merredin when called upon
to do so. That, however. had heen the
practice. and numevons employees had
heen notified that unless they removed to

these cenires promotion would be denied
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them for a given term. Why had the mar-
ried men protested against going lo Mer-
redin? Because it was utterly impossible
to take a wife and family there; it wonld
entail the keeping of two homes; or the
separation of an employee from his wife

and children. There was ahsolutely
no acecommodation at Merredin, and
the  department  should  endeavour
to the utmost to send single
men there rather than married men.

He knew of one or two employees who
had taken their wives and families to
Northam as being (he nearest practieal
point to Mervedin. and lad themselves
gone to Merredin to work, merely
putting in the week end with their fami-
lies. TE, under these eonditions, an em-
ployee protested against the eost of keep-
ing (wo homes he was told he wonld be
denied promnotion. [f the {(Fovernment
intended to eontinwe this peliey of fore-
ing married men to go to Mervedin they
should take into eonsideration the buitd-
ing of homes at that place for
these  men. The same thing ap-
plied in regard io the goldfields, The
roldfields were not, as a rule, desir-
able plares 1o whieh to take one’s wife
and family, and vet the practice in the
Railway Depariment was to transfer
married men to the goldfields by way of
promotion. And, as o the ease of Mer-
redin, if a man thus transferred protes-
ted, he was fold he wonld not get his
promotion. Tn reply to guestions asked
the Minister had said this was not so;
but he (Mr. Johnson) would retort that
it was so. He trusted that the Minister
wanld make furcther inquiries with a
view fo possible vemedy. He was pleased
indeed thal the Government had at last
recognised the speecial abilities of the
two chief officers in the railway work-
shops. The Chief Mechanical Engineer
had received an inerease of £100, and
ot a day too soon. The Chief Mechani-
cal Fnginecer was well deserving of this
increase.

The Minister for Railways: He got it
last vear, not this vear.

Mr. JOHNSOX: Well, it was still
more satisfaetory to know that the offi-
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ver had received it a year earlier. Both
the Chief Mechanical Engineer and the
works manager were highly qualified offl-
cers, and the condition of the workshops
might be taken as a proof of this; be-
canse, having regard to the number of
men there employed. the grievances were
very few indeed. It was gratifving to
know that the men having vcontrol of
this huge coneern were being recognised
as worthy of special consideration. The
salary of the Chief Mechanical Engineer
unght to he at least £1,000, He was
pleased to see that the main assel of the
State had progressed to the cxient it

had Qduring the past few years. He
trusted the good feeling hetween (he
management and the employees wonld

continne, and that the railways them-
selves would maintain the enviable posi-
tion they enjoyed in Anstralia as being
the best managed and the least liable io
aceidents,

Mr. ANGWIN: A branch of the de-
partment whieh elaimed special arten-
tion was the stores. A week or two ago
in reply to a (uestion the Minister had
smid that if it was desired to see the
report of the stores branch the hon, mem-
her eould move to have it plaeed on the
Table. However, it should not be neces-
sary for members to move in the matter.
The report had since been prepared, but
was withheld from hon. members until
to-day, when the Minister bhad read it
out. This mere reading of it by the
Minister did not give hon. members an

opportunity of stndying it to see if.

it was ostrietly in accordance with
the balance sheet. In 1909 he had drawn
the attention of the Minister to a defie-
lency in regard to the stores, and the
Minister had promised to make inquiries
into the matter. What he (Mr. Angwin)
had then said was reported in Hansard
as followg:—

There was hetween (he amount
of stoek shown as being in hand in
1807 and the amount iz hand in 1908
a difference of about £55,300. Tt was
a large amount, and in view of Lhat
some information should be given to
hon. members in explanation of the
diserepancy. The balance sheet of
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1906-7 had shown stores to the value
of £244475 as being in hand. During
the year the siorekeeper reported that
he had veceived by purchase from the
Agent (eneral, from the Rastern
States, and from loeal supplies, stores
to the value of £311,259, and had
issued stores {o the value of £347,363,
which aecording to the stock aund the
value of the stores purchased and
issued, would give on the 30th June
£208,371, Bul the balance sheet showed
stoek to the value of £263,716. On
making inquivies ‘he had found that
these were stores manufactured at the
warkshops, ‘together with returns net
included in the storekeeper’s report.
He thought that it the storvekeeper was
purchasing manufactured goods from
the workshops he oughl to render them
in hi: report as stores received. Hon.
members would then bhe able to see
where this large ¢uantily of stores
came from and where it had been puar-
chased. In the year 1905-6 there had
been a difference of £54,000 in these
stores: in 1906-7 a difference of |
£109,000, and in 1967-8, €33.300. He
hoped that in future the Minister
would see that these stores were in-
elnded in the amount shown as stores
purhased.
The Minister had then promised that in
Future the balance sheet would be duly
preseuled to the House. Certainly there
should have heen some explanation in
regard to these large discrepancies. The
balance sheet of the following year
showed the stores in stock to inelude
material in the eourse of manufacture.
This bad been done previously. On
Inoking into the matter last year he had
found that in June 1908 there were stores
in stock to the value of £263,716, while
the stores received were of a value of
£221,621, making a total of £485,337.
Then there had been stores issued to
the value of £283,824, while the fotal
in stock was £201,513; but the bhalance
sheet bad shown that there was stores
in stoek te the value of £212,791. How-
ever, this was a great improvement, show-
ing as it did that the discrepancy had
fallen trom £50.000 to £12,000. The ex-
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planation had been the same as the Min-
ister had given to-day, namely, that these
stores had been issued to be manufaec-
tured, which set up the difference for the
time being. However, he believed it was
the general eustom when stores were is-
sued from the stores branch to another
department for manufacture, that these
stares were charged up to the depart-
ment to which they were issued, aud that
after being manufsctured the increased
cost was added to them. It was necessary
that hon. members should know whether
the stores aceount was increasing or de-
creasing, and he had expected a full ex-
planation in regard to stores in accord-
ance with the promise given last yvear.
But instead of this explanation members
had found that the storekeeper’s report
had been omitted from the Commis-
sioher’s report, leaving merely a bald
statement as to the value of the stores.
In former years it had been customary
to give the issues, enabling hon, members
to strike a balance and see what should
be in stock. In view of the fact that
these discrepauncies had been shown in
the past he felt justified in asking that
the Minister should put these reports on
the Table. However, the Minister had
failed to see his way to do so, and he
{Mr, Angwin) was now unable to say
whether the Stores Department had ren-
deved their aecounts according to the
promise made. He resented the action
of the Commissioner in keeping back
these reports from the hon. members,
for it was the duty of the Commissioner
to see that hon. members had complete
information in regard to the working of
the department, It was to be hoped that
in future the Minister would see that
these reports were dulv presented. Last
vear he had refrained from saying any-
thing, because he had been satisfied that
members wonld get the information they
desired, bnt instead of getting increased
information they had been denied it alto-
gether. Together with other hon. mem-
hers he was pleased that the Railway
Drpartment was paying its way in such
a satisfactory manner, but it did not
aslwavs follow that beeause a concern
wag making a profit it was being pro-
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perly managed. He maiuntained that i a
State sach as this, where a big develop-
mental policy was in progress, it mighi
he iu the interests of the ecountry if
there were a deficit instead of a profit.
He was not advoeating that that should
be so, but was peinting out that while the
State might not get a direct advantage
from a defieit, it might get it in an
indireet manner, Tn Western Australin
the purpose of the rallways was to assist
in the development of the State, and
they were not run for the express pur-
pose of making profits. He hoped that
the new railways which the Covernment
proposed would also be brought into ex-
istence in the near future, and that they
would show by their vesults that Parlia-
ment was justified in approving of their
construetion.  He alse hoped that the
Government would this vear find them-
selves in a worse position than in the
pasi in vegard to the traffie befween
Midland Junetion and Fremantle, for if
they did, lLe was satisfied thev would
realise the necessity for giving early
consideration to the matter of construet-
ing a rpilway from Fremantle on the
south side of the Swan.

Mr. FOULKES: 1t was of course
satisfactory to hear that the revenne of
the Railway Department had inereased so
moch during the last few months. We
were in the habit of eongratulaling our-
selves that the loan moneys invested in
this State were reproductive, but that was
only true fo a cevtain extent, and mainly
in  eonnection with ihe Railway De-
partment. The profits of that concern
were very largely due lo the high freights
charged for the carringe of some goods
and the heavy passenger traffic, and that
meant that the producers were undergoing
a certain amouni of taxation.

Mr. McDowall: You mean
fields?

My. FOULKES: The remark applied
not ouly to the goldfields but to the agri-
enltural distriets as well. Anvone perusing
the table of passenger fares must realise
that it was very expensive to travel on the
railways on acconnt of the long distances;
and ke hoped that the Minister would ap-
preciate the faet thot there was another

the gold-
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side to the question, namely, that the
lavger the receipts were the greater was
the vesponsibility on the part of the Gov-
ernment fo reduee passenger fares and
freights. B

Mz, P’rice: How dn our fares compare
with the Bastern States?

Mr. FOULKES : It was very difficult in
deed fo draw a comparison between one
State and another. In some States the
freights were lower for certain distances,
and higher for other distances; but, taking
the charges altogether, it seemed to him
as a layman that the freights were hicher
in Western Australia than in the other
States,

Mr. Price: How do the passenger fares
compare with the other States?

Mr. FOULKES: Again if was diffienlt
to draw cowparisons beeause the people
in the other States bad not to make such
long journeys. Vietoria. for insiance, was
a very small State, and the people did not
have to travel long distances, and there-
fore the burden of travel was not very
great. A heavy fare for 100 miles was
not so great a burden as a heavy fare for
300 miles,

The Minister for Railways: Compare
the populations,

Mr. FOULKES: It was of course ow-
ing to the small popnlation of Western
Australia that the expenses of the Rail-
way Depavtment were heavier than in the
other States. Nevertheless the profits on
the railways were laree, and were in-
ereasing. Bven last vear, a time of de-
pression, the Railway Department had
made a profit of something like £100,000.

The Minister for Railwavs: £153.000.

AMr. FOULKES: Many people could
jJusiifiably ask why should the Railway
Departroent make that profit?

Mr. Price: It is only taking money ont
of one pocket and putiing it into another.

Mr, FOULKES: It was taking the
money from one class of people and piv-
ing it to another class, In reality it was
a form of taxation, and therefore the pro-
dncers of the country were entitled fo a
preat deal of consideration. The time
would come when the people would insist
that those who used the railways should
not be made to pay more for the conveni-
ences supplied by the svstem than was
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sufficient to pay working expenses, in-
terest, and sinking fund,

The Minister for Railways; We were
not counting sinking fund when we spoke
of the profits.

Mr, FOULKES : Supposing the sinking
fund were inclnded, would there not be a
profit then?

Mr, Murphy: There would be no profit
at all.

Mr. GGeorge: Nonsense!

Mr. FOULKES: The member for
Murray said 1hat there would be a profit,
and he knew af least as much about rail-
wavs as did the member for Fremantle.
The memher for Guildford had referred
to the fact (hat each year the State was
Insing a nnmber of permanent civil ser-
vants, and he was reminded of the fact
that the Railway Department had recently
lost the Comptroller of Accounts, M.
Triggs, who had held office in the depart-
ment for the last fen years. Everybody
who knew that officer would agree that no
civil servant in the country had worked
harder and more consecientiously than he
had done, but for a long time he had not
bheen satisfied with his position. From
copies of correspondence which had
passed between Mr. Triggs and the Com-
missioner in regard to his position, it ap-
peared that in November last Mr. Triggs
had accepted an appointment under the
Commonwenlth at a salary not quite so
high as that paid to him in this State by
the Railway Department. From a finan-
cial point of view the change did not re-
present promotion, and the faet that an
oflicer would break up his home and go to
ancther State for a lower salary showed
that there must be some reason for his
doing so. Mr. Triggs in 1906—the dates
and statements were subject to eorrection
by the Minister for Railways—undertook
fresh responsibilities. At that time there
were two officers in charge of two dif-
ferent branches of work, the Andit branch
and the Accountaney branch, and when
he undertook the responsibility of carry-
ing on the administration of those two
offices, he naturally mentioned the ques-
tien of increased remmneration. It ap-
peared from what AMr. Triges had stated
—and the member for Murrax who had
been Commissioner of Railways at that
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time mighi corrvecl the statement if it was
wrong—that a definite promise had been
made by Cabinet that his salary would be
increased to £300 per anoum, but that
promise had not been kept. He believed
that the then Commissioner of Raillways
had definitely promised Mr. Triggs that
increase, and it appeared that Mr. Short,
who was the next Commissioner of Rail-
ways, had vealised that there was a cer-
tain inerease due o Mr. Triges because
in June 1909 he lad written to that offi-
cer as follows:—

The representations made In your
leiter of February last have not been
lost sight of—

Mr, Tripes must have been veminding the

Commissioner in regard to his salary.
nor in a way was it necessary that you
shounld have written me on the subject,
for, as T bave told you verbally, I am
fully alive 1o ihe excellent work you
have doue, and also to the increased
respansibilities which now develve upon
you owing to ithe amalgamation of the
audit branch with that of the Chiaf Ae-
conntant. 1| have made very strong re-
presentations to the Government on the
subject, but nntortunately the condition
of the Stale’s finanees would not allow
them to pive etfect to my reconunenda-
tion. You may rest assured ihat 1 shall
dv everything possible this vear to en-
deavonr to obtain for you that which
I consider is your due.

In Januavy, 1909, Mr, Short wrote again

to Mr, Triggs—

As desived by vou, I have to say that
in eonsequence of the death of M.
Thomas Palterson, late Chief Railway
Auditor, T decided thai the audit branch
should be amalgamated with the Aec-
countant's branch, and be placed under
your conirol. This has heen done, and
T understand everything is working
smoothly. With reference to your salary
T made certain recommendations to the
Government, whieh T regret to say they
did not see fit to earry out. This is all
the more unfortnnate, as sinee my re-
commendation was made, the amalga-
mation above referred to has thrown
greater responsibility on you. As verb-
ally explained to you, I intend—as soon
as the whole of the Bstimates are
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passed by Parliameni—to again urge

the Government to give effect to my for-

mer recommendations, and T hope [

may be suceessful.
He quoied that correspondence to show
that the Commissioner in 1909 had real-
ised the extra work being done by Mr.
Triggs, and was also pressing the Gov-
ernment at that time by frequently ve-
minding them of the promise made by
Cahinet in 1906 that Mr. Triggs should
get an increase to £800 per annum.

The Minister for Railways : Cabinet
promised nothing of the sort.

Mr. FOULKES: The statement was
made subject to the correction of the Mim-
ster.

The Minister for Railwavs: Cabinet
made uo such promise: they fixed the
maximum of his position at that sum.

Mr. FOULKES: It was all very well
to fix a maximnum, but he wonid like to
know from the Minister whether a definite
promise had not been made to Mr. Triggs
that his salary wonld be increased?

The Minister for Railways: To £8009

Mr. FOULKES: Yes.

The Mivister for Railways: No; the
maxirmun of the position was fixed at
£300 on the recommendation of the then
Commissioner. TLast year we gave him
an inerease from £700 to £750.

Mr, FOULKES: That had been in four
vears. When Mr. Triggs had accepted
the posilion in 1906. what had been his
salary?

The Minister for Railways: T do not
know.

Mr. FOULKES : Unfortunately Mr.
Triggs was not here, and it was impos-
sible to give the information on that peint,
At any rate the Minister agreed that
Cabinet had deecided that the maximm
should he £800. That promise and that
statement had heen made by Cabinet so
far back as the year 1806. Mr. Triggs
earried on his work in a most satisfactory
manner,

The Minister for Railways:
his work well.

Mr. FOULKES: One would like to
know from the Minister when a man was
entitled to receive the maximum of his
salary. '

He did
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The Minister for Railways: The Chief
Mechanical Engineer was promised at the
same time.

Mr. FOULKES: It was no use bring-
ing in others. During the last four years
was a time of great stress in the depari-
ment, and so hard was Mr. Triggs worked
that he became seriously ill and yet did
not receive his advance. My, Triggs
maintained be should have been treated
more liberally and wrote, “The promise
was conveyed to me in writing that the
salary would be made up to £300 per an-
nomw.” The Minister admitted it. and the
only point of difference was as to when
that salary was to be made up to £800.
Mr. Triggs claimed he should be entitled
to speeial consideration because he took
over the andit branch in 1908, two vears
after the promise was made, and con-
tended that this extra responsibility en-
titled bim to extra consideration. In one
letter Mr. Triggs said “even if the Gov-
ernment declined to recognise the special
work performed he did not think they
counld morally refuse to hononr the pro-
mise made to him in 190G, espectally
when it was remembered that the salary
was promised to him prior to its being
even contemplated that he should take
over the additional responsibility and
work of controlling the audit branch for
which he had received no extra remunera-
tion, but the result of which was a saving
of over £3,000 per annum.” At this stage,
unfortunately, the Commissioner and Mr,
Triges seemed to have entered into a
vather warm correspondence; and on the
part of the Commissioner an attempt was
made, so Mr. Triggs maintained, to de-
prive him of the ecredit of some of the
economies affected. At last Mr. Triggs
seemed to become disheartened and in
November last accepted an appointment
to the Commonwealth Government. In
announeing to the Commissioner his in-
tention to resipn, Mr, Triggs wrote in
Oectober and pointed out—“That the
whole of his ten years had been a time
of strenuous application involving the
svstematising and reorganising of three
important branches of the railway ser-
vice, accounts, stores, and audit; that the
amalgamation and handling of these three
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departiwenis resulted in an anuual saving
of £10,000 per annum; that the additional
saving in regartd to the locomotive branch
of his department was £3,000; that the
whole ot his organisation schemes had
heen successtully aceomplished: thai Le
had widertaken work divectly ouviside de-
partmenial duties, for instance, the ad-
ministeation of the provident and death
benpfit fnuds: that in regard to 1he amal-
gamation amd reorganisation of the dif-
ferent hranclies he regeived no monetary
consideration; and that he enrried on the
joint duties for over two yvears effecting
a saving of 30 per cent. in the outlay of
salavies alone.” Al Triges euded his
appeal to the Commissioner by requesting
that sgme spectal coustderation he granted
to him for the reorganisation work and
specinl board work earvied out by hin, as
well as for the duties undevtaken in con-
nection with the audilt braneli. He ap-
pealed for a grant of accumnlated leave.
During the ten vears My, Triggs had not
{aken advantage of the annual leave and
asked that these perivds should be aceu-
mulred and that he should et the benefit
of the accumulation. The (‘ommissioner
of Railways replied that so far as aunual
leave was concerned Mr. Trigps was en-
titled only (o an aecamulation of six
weeks; but as il was nol considered ihat
the condlittons which applied te the junioe
officers should also govern the head of a
braneh, he was prepared to grant Mr,
Trivgs payment for acenmulaled annual
leave, less eight and a half weeks Mr,
Trigas took out in 1007, Tt might be well
to inform members {hat in 1907 Mr.
Tripgs was w0 seriously ill that his life
was despaired of, and this illness was
cansed entirely through overwork in con-
nection with the doties iu the department.
Brieflv, the (ommissioner was prepaved
to pay for a bhalance of 12 weeks 4 days’
aceumulated annual leave in addition to
three months’ Tong service leave in accord-
ance with the regulations; and the Com-
missioner wrote saying Mr. Trigas “wonld
agree that this was a reasonable deeision
in view of the faet thal sinee October,
1907, he had the misfortune to be absent
throngh sickness for 3114 weeks duving
whieh period fall pay was allowed.”
The Comuiissioner said. “T am unable to
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nake any allowanee outside of the above.”
It seemed execeedingly =habby on the part
of any employer to deduet privileges for
sickness when the sickness was caused
through extea worle and because of the
manner in whicl the olficer carvied ont
hi= work, ‘

The Minister foir Roithways: They did
not do so.

My, FOULKES: Al any rate, Mr
Short prapused tu deduct the amount of
leave faken by Mr. Triggs when the latter
was seriously ill. and wrote, “I am unable
to make any allowanee outside the above.”
Also My, Short stated in his letter, “The
amount of salary received by vou is the
niixiuuin the (fovernment were prepared
lo pay vou, nofwithstanding my repre-
sentalions ou the subjeet,” ‘vidently
Mr. Bhort did try all these years to get the
increasert vemuneration.  Mr. Triges re-
plied 1o the tommissioner saying, “He
was pol in aereement that the decision
was a reasonable one; that the refereace
made to the unturtunate sickness whieh
overtook him during his period of service
evidently had been made without a proper
knowledge of all the eircnmstances that
brought it about: that it arose from the
particularly sirenuous conditions with
whieh he was faced on his arrival in the
State and up 1o the time the sickness
overteok him; that it was impossible for
him to make any headway after he joinad
the service except by working very loag
hours day alter day, week after wesk,
month wfter month and year affer year;
that thiz alone aceonnted for his break-
down. of which there was abundant eri-
dence in the department; and that it was
nngenerons o the part of the department
to put forward this period of absence
throush sickness as a reason for reducing
the consideration which would apparently
otherwise have been granted to bim.”
Mr. Triggs asked the Commissioner to
forward lis letter to the Minister for
Railways., and then Mr. Triggs and the
-Minister came into conwtaet, Mr. Triegs
writing to the Minister practically on the
same lines as he wrote o the Commis-
sioner, setling ont fully his elaim for this
extra rerauneration and also for specia!
eonsideration, Mr. Triggs worked out a

2201,

system of aceounis which seemed to be
regarded with great favour by profes-
sienal railway men ipn all parts of the
waorld,

Mr. Price: What happened when he
came into contaet with the Minister?

Mr. FOULKES: Mr. Triggs sel out his
elaim fully, and among other things
maingained he had prepared a certain
system of acecounts, and quoted the
opinions of others in reference to these
accounis. For instance, the ‘Comptrolier
of Aeeounis in South Australia said with
regard to this work, “You are the first,
as fay as [ ean judge, of all the States in
the completeness of the work.?”  There
were Americun managers of railways re-
ferving to Mr. Triggs’ system in the high-
est terms, and this system had been
adopted in the vavious States. All these
facts were made known fo the Minister
for Railways. In addition to his ordi-
nary duties, it was hard to believe how
this gentleman found time to attend to
many other matters. Mr. Triggs was a
member of the Stores Supply and Tender
Board, the Ewployees Conduet Appeal
Board, chairman of Selection Board or
Staff Committee, chairman of the
W.A.G.R. Death Beuetit Voluntary Faod,
chairman  of the W.A.G.R. Provident
Fund, member of the Classification
Board appointed to elassify the clerieal
staff, member of the Special Classifica-
tion Board to assess aund classify the
various railway stations in Western Aus-
tealia, and he was also appeinted 1in
September last year to act with the Pub-
lie Sarviee Commissioner and Mr. Me-
Gibbon {o inguire into the methods of
aceountaney in the Stale, and he was next
employed by the Commonwealth Govern-
ment to inquire into the administration
of the aceountancy branch of the post
office. All these facts proved that in Mr.
Triggs we seemed to have had an officer
of very great ability and also a man who
appeared to have devoted long hours to
his work, and who appeared to have given
every satisfaction. Doubtless Mr. Triggs
found it rather painfal to put for-
ward the claim that he was ill,
and it was hard that the department
should try and dedoct any term from his
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long service leave, and at last he seemed
to have Jost his temper.

The Minister for Railways: What have
we deducted from his long serviee or
aceitmulaled leave?

Mr, FOULKES: Anyway, at the end,
matters seemed to have become sirained,
and what seemed to have annoyed Mr.
Tripes was that Mre. Short tried to de-
preciate his good services. In a letter to
the Commissioner Mr. Tiiggs wrote -

1 presume the abject of your ccm-
munication of date is to seek to de-
preciate the interest that | personally
exercised over the economies which
were brought about in the audit braneh.
The fact that no econvmies in the
andit branch had been effected from
the time von assumed control of the
raibways until the death of My, Patter-
son. namnely, 17 months, and that the
economies that were made resulted
after 1 took control, 3s a fair answer
to sueh a contention. Moreover, some
three years previously (in 1903) of
which there is a complete record, I
influenced the then (‘ommissioner to
endeavour to bring about these seif-
same economies, but from either the
opposition or the lack of interest on
the part of some of the important offi-
cers of the department, including your-
self. the attempt proved fulilee The
failure to adopt my recommendations
is respunsible for the loss of some
£10,000, and what was possible under
my supervision in 1908, was possible in
1905, except for the opposition. I
gather that vour letter of the 11th in-
stant has heen written with the object
of ascertaining some information re-
guired by the hon. the Minister, and I
therefore must ask you to be good
enough to forward a copy of your let-
ter, as well as my reply thereto, with
any intormation you may afford him.

The Minister for Railways: Yon are
not reading it all; he claims a lot more
there,

Mr, FOULKES: M. Triggs did not
claim any more than had been men-
tioned, the only thing Mr. Triggs did was
to repeat his claim several times. Then
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the Commissioner rveplied to Mr. Triges's
letter.

The Minister for Railways: Mr. Triges
elaims more than you have mentioned.

Mr. FOULKRES: Perhaps the Minister
would state what claims My, Triggs had
made,

The Minister for Railways: I bave sent
for my copy of the correspondence.

Mr. FOULKES: .\ reply came at ocuvce
from Mr. Short cowplaining that this let-
ter was s0 discourteous that he did not
propose to carry on the correspondence
any further. In the moeantime Mr. Triggs
appealed direet to the Minister and no
reply was fortheoming, and it had to be
borne in mind that Mr, Triggs was due
to leave the State on the 22nd November.
The Minister must have known this, and
yet no reply was sent to Mr. Triggs actu-
ally unotil this unfortunate officer was on
bpard the vessel at Fremantle sailing for
Melbourne.

Mr. Collier: He will be a good adver-
Hising medivm for uws when he gets to
Melbourne.

Mr. Price: What was the date of his
letter to the Commissioner?

Alr. FOULKES: It was seut on the
3rd November and he received the reply
on the 22nd, the day of his departure. Mr.
Triggs zot a reply saying that his eom-
muanicalion was so discourteous that it
was not the intention of the Commissioner
to discuss the matter further with him,
That was the answer wlich he got just as
he was sailing for Melbourne, On the 17th
November Mr. Triggs wrote to the Com-
missioner of Railways askiog whether he
might expeet a reply to the communication
wlich he had previousiy addressed to the
Commissioner with reference to ecertain
leave, then Mr. Triggs wrote to the Mini-
ster submitting copies of three letters
which he had written to the Commissioner
and in respeet to which he said he failed
to have received any acknowledgment or
reply. So far Mr. Triggs appeared to
have given up all hope of getting a reply,
bnt he had the good fortune and the
honour at the very last minuie fo re-
ceive a reply whieh was as follows:—

Sir,— At your request I forwarded
your appeal concerning the question of
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what compensatian should be paid to

you on retirement to Cabinet, who in

turn referred the matter to the Crown

Law Department. As a resnlt T am ad-

vised that a grant of leave eanuot he

made to a publie servant to have effect
after his voluntary retivement from the
service. Any retiring allowance yon
may receive must therefore be on the
footing of a gratuity, and the question
will be dnly considered ai the next
neeting of Cabinet. T have the honour,
ete. H. Gregory, Minister for Rail
ways.
It was understood that there were some
techuical diffienities with regard to siving
extra leave to a man vesigning the ser-
vice, but that conld be yot over in many
cases. In the publie service it was kmown
that when a man was retiring an arrange-
ment could be made with him to defer
formal resignation and allow him to have
six months or twelve months’ leave hefore
he resigned. At any rate, in the ease of
Mr. Trigas, this gentleman sent in his
resignation early in November, and the
reply which he received should be read to
the Committee. Here was an officer who
had worked very hard for ten years, and
on sending in his resignation received a
eommunieation in the following terms:—
T have your letter of the 28th instant
resigning from the service of this de-
partment, which resignation is herchy
aceepted.

Mr. George: Disgraceful on the part of
whoever sent it.

Mr. FOULKES : For his part he would
have been ashamed to write an acknow-
ledgment like that o a man who had for
so long occupied so prominent a position
in the depariment. Tt was an axiom
among railway officials that onee a rail-
way man always a railway man.

M. George: Hear, hear.

Mr. Horan: You nerer were a railway
man,

Mr. FOULEES: On one occasion when
going Home he had met on the steamer
an ex-railway porter who had worked on
the Great Northern railway in England,
and had subsequently come out to Western
Australia, where he also worked as a rail-
way porter; yet when that man arrived
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back in Xngland there was a free pass
over the Great Northern railway awaiting
him, Mur. Triggs had applied for a pass
to enable him to travel over the South
Australian railways on his way to Mel-
bourne. As a railway official My, Triggs
had a pass, and had intended to take that
pass with him for use at the Adelaide
station; but the Railway Department of
Western Australia had insisted upon him
giving up the pass hefore leaving, al-
though the department offered to give him
a letter asking for a pass over the South
Anstralian railways. Tlis Mr. Triggs had
refused point blank, The Committes
shonld vemember that these passes did
not eost the commiry anything: they were
merely a matter of eourtesy between the
Railway Departments of the different
States. He had brought forward the case
with a view to convineing the Commiitee
Lhow dangerous it was for us to treat our
servants in this way. Tt miglt be con-
tended that £700 was a large swn to pay a
railway offieial, but swrely it was very
little to pay the head of a branch who had
instituted very zreat economies in the ser-
vice. The salary was nothing extraordi-
nary, and he rvegretted very much, indeed,
that a grave error of judgment had been
eommitted in allowing this officer to leave
the service, Mr. 'Triges had written him
some very hitter letters with rezard te the
treatment received at the hands of the de-
pariment. Tt had heen contended by the
department that no leave was ever given
after a man had resigmed.

Mr. Bolton: That is absolutely jocor-
veet; it is so even in repard to the wages
staff.

Mr., FOCLKES: Mr. Triggs had stated
that so far as the railways were concerned,
every wages man and every officer whoe
might have voluntarily resigned had been
paid the equivalent of any leave to which
he was entitled, and that on the authority
of the Commissioner of Railways, with-
out reference to Cabinet, and that pro-
bably the JMinister for Railways knew
that that was the fact. WWhat My Triggs
had felt so hitter over was the fact that
his case had been referred to Cahinet, and
then sent on to the Crown Law Depart-
ment, the procedure having the appear-
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ance of deliberately delaying the giving
of & decision until Mr. Triges shonld have
left the State. It was to be hoped the
Minister wounld be able to state another
side 1o the case, For his (Mr. Fonlkes)
parl. be had honestly tried to place both
sides beture the Committee.  Judging
from the rcorvespondenee which he had
briefly ourlined vne could vot shut one’s
exves to the faet thal a evuel piece of in-
Justice liad been perpetrated.

Mr. GEORGE: Tt was, perhaps. due
that he should explain his attitnde in con-
neetion with the question of railways since
he had rejeined this Chamber. Ion.
memhers wanld agree that except in sinch
cases in whieh, to his miind. ftheve had
been a sisconeepiion as to what was dne
to ewployvees. he had refrained from
offering criticisin either upon the admin-
istration or the carrving oni of the work
of the department. He had refrained,
feeling thal, as a matter of duty (o the
country and also to himself, any erttie-
ism he might give should be ealmly and
carefully considered, and should be pnt
forward withoni the appearance of pre-
padice or personal feeling. Tt was very
difticult. as the Committee would agree.
for anyone who had passed through five
years of strenuous work in econneetion
with the railways, to avoid feeling that.
perhaps. his elaims for reeognition or
consideration had not been ax fairly dealt
with as he eould wish. When he had
stood tor elertion against the late M.
Edward McLarty he had told his eon-
siitnents—and he had kept his word—
that it was nol his intention to make this
Chamber a vehicle for the airing of any
grievances, or to nse los position for the
punpose of getling even with those who,
he considered, had not treated him de-
centlv. Flon. members, and the Press if
it ehose to bhe fair, wonld bear him anl in
this elaim that he had earefully kept
himself within hounds in respeet to these
matlers. He had also felt that bhe posi-
tion of Commissioner of Railwavs was
hedged aronnd with so many restrictions,
and the Commissioner himself swas faced
with =0 manay perplexing duties. that il
should be the dutv of members of ihe
House to assist that officer in their eriti-
cism tather than endeavour to humiliate
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kim, or te in any way interfere with his.
work. Feeling that, and having regard
to his pledge to his constitnents, he had
maintained an attifude of silence with re-
gard fo the vailways. Although lLe had
not heard the speech of the Minister this
afternoon, vet he had beard several mem-
bers on the other side, and also the mem-
ber for Claremont. and in eonneetion with
the conditions whi¢h were applied tor
both the wages men and the salaried staff,
be fell ihai whatever might have heen the:
iraditions of the department in the past,
whatever the motives at the root of the
men’s actionk, the times ealled for this:
that in dealing with thesee men. wages
or salaried, absolute fair play in connec-
tion with their conditions of employment
and the rates of wages was required, not
merely as an aet of justice, but also in
the interests of the xatisfactfory earrying
on of the work. If there was allowed to
grow up and continue among the men,
whether salaried or wages, a fealing that
ihey were not being dealt with according
to the spirit of the times, then it would
he had Tor the management of the rail-
ways, bad for the conduet of the work of
the deparfment, and. certainly, against
the inderests of the couniry. Reference
had been made by the member for Guild-
ford to the conditions applying to wages
emplovees. He did not propose to go
infy those conditions, beeanse it shouid be
absolutely unnecessary for matters of that
sort to come within the Chamber. If
the represeniatives of the inen and the
heads of the Rajalway Department them-
selves conld not decide such cuestions
without reference to the Chamber, then
somelhing serlously required attention
from the supreme ehief; and sesing that
the Commissioner of Railways was, by
Aet of Parliament, entrusted with the eon-
irol and management of his officers and
men, it should not be beyond the seope of
his operations to settle those matters with-
out reference to the Chamber. Perbaps
more than any other member in the
Chamber be had had to do with the diffi-
culties both with regard to wages men
and the salaried staff of the Railway De-
partment ; e had gone through thousands
of different cases and seitled many of
them before they reached the appeal court.
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The older he got and the more he moved
about the more firmly of opinion was he
that there should net be any neeessity,
in dealing with employees of the Rail-
way Department, to have recourse even
to the arbitration eourt. If on both sides
there conld be a little mutnal give and
lake, all real diffienlties would vanish and
the path would be smoothed without ref-
erence to the Chamber. He -wished to
deprecaie the reference to the Minister of
matters dealing with either wages or sal-
aries. Under the Aet the Commissioner
had suflicient power to deal with them.
It was the Commissioner’s right by Act of
Parliament, and there should be o op-
portunity for the Minister to interfere in
the mamagement and dnternal conditions
of that great department.

The Minister for Railways:
is very elear on that point.

Mr. GEORGE: There were two ques-
tions to which he wonld refer, one heing
in reference fo-the cadet system. TUnder
the regulations which he, when Commis-
sioner, had hrought up, and which were
law to-day, a boy entered the service at
£40 a vear, and until be reached £150 a
vear, he was to receive an annual inere-
ment of £10 per year. There was ne
power then and no power to-day whicl

The Aet

could honestly ftake thal £10 from those

bhoys. Tf the Government last year, or
this year, or in any other year had de-
sired to aller that, they could have done
it by the simple course of altering the
regulations and gazefting the alteration.
But those regulations had to be laid on
the Table of the House, and were open
for members to discuss them when the
Chamber reassembled; but until that
conurse was faken no Government had any
right to t{ake from those men who were
practieally apprentices to the depart-
ment the inerement which the terms of
the apprenticeship had laid down. The
basis he had had in view was that if a
box entered the service at 15 years of
age, he would by annual increments
reach £150 at 25 years of age, and if he
was not worth that sum at 25 years of
age it spoke very ill indeed for those
who were overseeing him, bacause he
sheuld have been put out of the depart-
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ment earlier, If a boy was apprenticed
to a trade, by the time he was 25 years
of age he should be getting £3 a week,
or more than that. In the irade to which
he {Mr. George) belonged, he would be
getting about £3 10s, and when it re-
guired the same applieation and ihe same
decency of conduct in the Railway De-
partment, shonld it not be possible for
these vouths to be trained up and pro-
perly appreeiated? The difficulty found
all over the world in railway services, in
England, Amevica, and Australia, was
to get men who would commence at the
bottom rung of the ladder and grow up
with the service to take the leading posi-
tions in it. The faet was that during the
last few years a great number of the
voung fellows had left the serviee. They
had other positions to go to, or they
despaired of promeotion, or for other of
various reasons they had left the ser-
vice; but whatever the reason, he was
satisfied that the doing away with the
annual ineremeat fo those cadets was not
well considered. From his own point
of view it was unwise, and he knew that
it was unjust, and last year when he had
brought it before ihe House the promise
had been given by the then Premier that
the cadets shonld be put on their proper
footing.

Mr. Angwin called attention to the
state of the Honse.

Bells yung, and a quoram formed.

Mr, GEORGE: The then Premier, Siv
Newton Moore, Lad made a prumise—and
hie had never been known as a promise
breaker—that the maiter of the cadets
shounld be pat right, but he was given to
understand, and he believed he was cor-
rectly informed, that that promise had
not been earried out. It had been parti-
ally earvted ouf, but it onght to have
been fully carried out, and his ohjeect
in speaking was to point out to the Com-
mittee, and if necessary to ask the Com-
mittee, to vote with him on the question,
that the matter should be pat vight as
if the former order had never been given.
This was the position as it appeared to
himn. Four years ago a cadet might have
been getting £100, and be entitled to
£10 increase; but did not get it. Next
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year he should have been geiting £120,
but he might have been given £110. He
had lost £10, and that loss was cumaula-
tive. It might not be only £10; it might
be £30, or £60.

The Minister for Ratlways: No.

Mr. GEORGE: The Minister could not
get away from the faet that whether
it was £50 or £60 or only £10 was alto-
gether immaterial,

The Minister for Railways: It is not
c¢umulative,

Mr. GEORGE: If four years age a
cadet was at £100, and next year he got
£110, and next year again £120, and next
year £130, and this year £140, he would
have received £100 in inerements. But
if he were not given the inerement in the
first of the four years, how much would
he have lost? It was useless to say that
he had only lost £10; he had lost £10
for every year.

The Minister for Railways: Noj after
the second year we doubled the inerense
s0 that he lost only £10.

Mr. GEORGE: If it was only £10 that
wag lost to the man, it was his due,
and he could have sued the depariment
for it. If he (Mr. George) had been
called as a witness, he would have given
evidence in exaclly the same way as he
was speaking before the Committee to-
day, and despite what might be said
against him, he believed that the bench
wonld take his word. If there was an
agreement with people it counld not be
departed from without mutual consent.
The agreement with these youngsters was
that they should enter the department
at £40, and have annual inerements until
they gat to £150, and unless iley wore
agreeable to thal being departed from, it
could only be broken with legal conse-
quences. But was it worthy of a big
conntry, and was it worthy of the rev-
enue of the Railway Department alone,
that the Government should take £10
from a few cadets? Anybody who looked
into the matter would say, **Tven if you
are hard up, earry ount your obligations,
even though you should have to pawn
your coat.’’ A number of these cadets
had left the service, and they had never
heen paid the amount due to them. The
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view taken by the department was that
they had left the service, good riddance!
If they had died their people were en-
titled to what bhad been agreed to be
given to them when they had entered the
service, and if they had left the service
and the department owed them that
money they should be paid, and no
casuistry and no opinion of the Crown
Law Department conld gel away from the
fact that the agreement had been broken
and wrongfully broken. The late Premier
had promised that it would be put right,
and if it had not heen put right the
fault was not bis,

The Minister for Railways: We have
no record of uny promise.

Mr. GEORGE: The late Premier had
mwade him that promise at the time when
there was trouble in progress, and he
was doing his best to throw eil on the
troubled waters, and avoid the industrial
strife that seemed to be likely to happen.

Mr. Gill: It was the night of the fire
al the Midland workshops.

Mr. GEORGE: It was hardly necessary
to refer to Sir Newton Moore, but if he
were in the Chamber he would confirm
the statetnent that had been made. The
other matter to whielh he wished to refer
had been deali with by the member for
Caremont, who, however. in going
through the papers, had made a slizhi
error when he stated that the sick leave
taken by Mr. Triggs had been deducted
from his acenmunlated leave.

Mr. Foulkes: T quoted from the report.

My, GEORGE: The hon. member had
heen in ervor beeause that was not the
position. What Mr. Short had said ‘in
his letter of 1st November was—

I am prepared to grant you pay-
ment for acenmulated annual leave less
eight and a-half weeks that you took
out in 1907, and which leaves a balance
of twelve weeks four davs to be paid
for, and in addition three months’ long
service leave in aecordance with the
above-mentioned regulations. I think
you will agree that this is a reasonable
decision in view of the faect that sinee
Qctober, 1907, you have had the mis
fortune to be absent through sickness



[9 Drcemerr, 1910.]

for thivty-one and a-half weeks, during

which period full pay was allowed you.
There had been no proposition to deduct
that 3115 weeks, buf the member for
Clavemont might easily have heen misled.
The Commissioner of Railways under the
powers granted (o lim. if they were the
same powers as he (Mr, (George) had had
when he was Commissioner, had a right
to deal with the whole of his officers, anl
on the 1st of November he had said: “I
am prepared to weant von paymeni in lien
of cerfain leave under the above regula-
{iong.”  If he took fhe view that he could
do that in accordance with the regula-
livus, it was useless and wrong for the
Crown Law Department, and perhaps
not quite wise on the part of the Minister,
o set up the regulations as a bar to that
leave whieh was due. becaunse fhe Com-
missioner had distinetly said in that lefrer
that he was prepared to pay in
accordance with the above-mentioned re-
gulations,  So that any suggestion fo
refer the matier to the ("rown Law De-
partment mfist have come trom the Com-
missioner ol Railways, when. perhaps,
for some reason or other he might have
changed his mind, or possibly fhe Minis-
ter had desired to see how the Govern-
ment stood.  Bnt. whatever the Crown
Law Department might have advised, it
was impolilie that sueh a decision should
have been acted upon and certainly that
it should have been ecommunicaied to Mer.
Triges, beeause there was the understand-
mg laid down by the Commissioner that
he was prepared to pay in aceordance
with the regulations.

The Minister for Railways: He ap-
pealed against that and I referred it lo
(Cabinet.

Mr. GKORGE: The appeal fo the
Minister was for extra consideration to
which the Minister could fairly well con-
sider Mr. Triges was absolutely entitled,
vel Mr. Triges was allowed to leave 1he
State with a letter handed to him at the
sangway of the boat on hix departure
telling him he could not have it.  What
was at the boltom of W02 Was this the
way owr vesponusible officers were to he
treated ! Was there any question of lack
of work. lack of integrity, laek of Tulfil-
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ment of duty? Nothing of the sort. But be-
eanse Mr. Triggs in a letter to the Com-
missioner gave veni to some of his indig-
nation lie was supposed to be an insolent
servant. and that was his reply. There
was no sueh thing as pubting the gag on
an oflicer sticking up for his rights.
Surely it was not necessary for a publie
servait to appeal to the law couris to get
rights which were plainly in the vegula-
tions. It was idle for such a contentiou
io be put forward. No doubt Mr. Triges
would be paid for the leave lnid down in
the regulations. The only reuret was he
was allowed to leave the Stale without
first heing paid. Mr. Triggs wrote to the
Ainister on the 3rd November, but i
was not until the 22nd November the
reply was given, showing dbat My, Triggs
was not treabed fairly, One could not
speak about Lhe necessity for ealling a
Cabinel meeting, but in bosiness eireles
when there was no opportunily to eall a
meeting of a board of direetors for an
urgent matter the point was seftled right
oul by seeing the directors ndividually.
When he (Mr. Cieorge) entered the rail-
way service. it did net take him long io
see that, unless he conld et the aeconnls
reformed and brought into something of
the nature of those of a business eoncern,
he would be landed in a mess and the
eountry in a fool’s pavadise; but he found
lie had certain material whieh was not
as pliable or as ready to meet his wishes
as le desired. After various troubles the
opportunity eame and Mr. Toppin was
appointed Aunditor General, and he then
sent for the man he wanted. Mr. Trigus,
and satisfied himself that Mr. Triggs was
a thorough aecountant in every shape
and form, and a thorough business mau.
T fact, he found in Mr, Triggs the man
he wanted for the position. He told M.
Triggs that. atthough the anditing of the
acconnts had been separated, it wonld only
be kept separate nntil Mr. Triges econid
vive hig cerfificate that the aceounts were
quite clear and Lonest and in sueh a form
that they conld be Inid before any court
in Australia and that mo man's integrily
could he questioned ou them. So far as
remuneration was concerned there was uo
power to fix Mr. Tripg’s salary, as that
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lay with Parliament, but Mr. Triggs was
informed that he (Mr. George) held the
opinion that the officer in charge of the
aceounts and andit should be equal to the
other heads of the service and receive
£1,000 a year., 1f the work was properly
done that salary was not too muach. Mr.
Triggs received the appointment; and to
show the correctness of his, Mr. George’s,
Judgment, Mr, Hudson, one of the
Railway Commissioners of Victoria, had
said that, had he not known that Western
Australia wanted a man like Mr. Triggs,
e wonld have offered Mr. Triggs a wnuch
bigger salary to go to Vietoria to take
charge ot the Vietorian aecounts. A
salary of even £1,500 a year was not two
ligh a =alary to pay. In Londen a dozen
firras paid their accountants neaver £2.000
a year than £730. People dealing with
large sums of money—the railways deal-
ing wilh about three millions a year be-
sides loan moneys—should have men con-
trolling their aceounts with their heads
serewed on right, and men whose experi-
ence enabled them to avoid making mis-
takes. My, Triges' salary was gradually
raised. and later on a reecommendation was
sent to the Government with regard to My,
Triepgs and the Chief Mechanical Engin-
eer, Mr, Tiume, A Cabinet minute came
from the Minisler to =ay that the in-
ereases conld not be wiven then, but the
sataries wonld be bronght up te the
amounts recoimmended as early as pos-
sible. That was the wwiding as far as
one could remember. At any rvate it
was reckoned the advances would be made
very quickly. Bnt the advance promised
to Mr. Triggs was only for dealing with
the aceounits of the Railway Department
and not for the additional work of con-
trolling the audit work in the department.
Mr. Triggs put the railway accounts in
proper order and, as the stores aceounts
were alsv mixed up. ot them straight.
Mr. Triges had also fo do with other
things, partienlarly the death fund and
the provident fund. If it had not been
for his able and loval assistance the
death tund counld not have been estab-
lished in so short a fime. Tt took only
three and a half days lo get it established,
hut it was one of the best things ever
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done in eounection with the service, Not
only was it of benefit to the men, bnt jt
showed that there was among the nfficers
of the departiment a desire to treat the
men decently.  Mr. Triges had the au-
thorily. immediately a death oecurred, to
send an officer and advance the widow
£25 for preliminary expenses; and then
when the levy came in there was up to
£200. without Jawyers' fees and with no
delay, as a voluntary offering of praetieal
sympathy to the widew in her disfress
from the wen in the department. There
was anovther goud oflicer in the service,
Mr. Julins, who was getting about £500
a year, speaking from memory. He (Mr.
George) was not able to make this ofli-
cer’s positien any better, although he re-
evgnised his high abilities. Circumstances
wade Mr. Julinus feel uncomiortable,
not in the Railway Department, bhat in
the State. and le left and stepped into
a position at £1.000 a vear, and at pre-
sent was making anything between €2.000
and £2500 a vear. [Tt wns idle and
utterly nnnevessary for members 10 raise
questions as to what responsible oflicers
shonld or should vot receive: the world
would pay such men the value of
their services when they lett the State
service. Atter he (Mv. (feorge} lefi the
department., Mr, DPatterson, the Railway
Auditor, died. and the office was tacked
on to Mr. Triggs. and Mr. Triges be-
came the man responsible to the Commis-
sioner and 1o the Siate for the audit
branch. Extra responsibilities were
placed on him and these extrn responsi-
bilities Mr. Triges had a right to have
recognised.

Mvr. Jacoby: And to be paid for.

Mr. GEORGE: The principle involved
in this matter should apply all round. If
an officer or a wages man resigned, the
vonditions of his employment should be
faithfully fulfilled. It was idle to say
that heeause a man left to better himself
that man must necessarily forfeit privi-
leges that would have been his had he re-
mained in the department. When an
officer lefl the State ax an hononved ser-
vant, when out of a considerable number
of applicants he was picked to take a
pogition whiclt was more onerous than his
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present position, surely we shouid not
send him ont with a brand on his shoulder
that we did not appreciate him or with a
dirty rag that we could not allow him to
have the railway pass to which he was
entitled for his years of service. Any
boy in the railway service going on holi-
days obrained from the department a cer-
tificate which, presenied at any railway
oftice in the world, would give him a free
pass over the milways in the country he
visited. Hon. memhers who had belonged
to the service knew that members of our
service who went to the Eastern States
did not pay a penny in Tailway fares over
there. There was no railway man who,
whenever he made his position clear, was
not extended the courtesy of free trans-
port over the railway systems of the East-
ern States. Many years ago in New Zea-
land, although, according to some hon.
members he {Mr. George) was not a rail-
way servant, he was given a free pass
there in recognition of the railway work
he had done in other parts of the world.
With regard to Mr. Triggs’ railway pass,
it did not matter whetber there had been
friction between Mr. Triggs and the Com-
mrissioner or between Mr. Triggs and the
Minister, it was playing if low down to
refuse thaf gentleman a railway pass
after 10 years’ work, a pass which wonld
he readily granted to him in any part of
the world. He (Mr. George) had the
honour lo hold a life pass on the railways
of this State. a pass to which he was en-
titled according to the rules which held
among Comnmissioners and general man-
agers who had served out their fime, If
ihe Government had not given him that
pass Western Australia would have been
the ouly country in the world which would
have refused anyone placed as he was
free transmission over the railways.
Practically before he gol il, however, he
was free of the railways. He had had
a free pass over the Midland railways for
20 vears, and thal pass was stall in his
possession although he never used it, ad
as far as the State was roncerned, even if
he did not have his pass with him for him-
self or his wife, there would be no difli-
ealty aboul him fravelling. Fwerv ril-
way servant wlio eould shoaw lhis bona
fides would he similarly treated. The late
(82]1
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Mr. Speight had a collection of railway
passes which was unigne—i! numbered
fully 60—which had been sent to him on
his travels around the world.

Hon. 8ir N. J. Moore: You would
lock well wearing 60 passes.

Mr, GEORGE : The hon, member might
be informed that although gold set off a
diamond the diamond, at any rate, lent
lustre to the gold. His desire was to
point ont that if Mr. Trigegs had chosen
to do so he need not have given up his
railway pass, he could have kept it to the
last day of the expiration of his leave.
The ecircumstances under which Mr.
Triggs had given it up were not known,
but if Mr. Triges did give it up as a mat-
ter of courtesv to the Commissioner, the
Commissioner might have tendered to
him its equivalent, by allowing him a pass,
or what was uecessary to secure him free
transmission on the other side. M.
Triggs was refused this courtesy by
the Commissioner. Mr. Triggs would
not ego to the KEastern States in
forme pauperis, but would say straight
vnt  that lLe had left the service
in Western Australia, but there was no
excuse for allowing him to leave the State
without the eredentials to which he was
entitled. There should be an assurance
given by the Minister that for the extra
work undertaken by Mr. Triggs the pro-
mise that gontleman had. not only from
kim (Mr. George}, which was eonfirmed
afterwards hy Cabinet. that his =alary |
waould be incrensed, and seeing also that
he nndertook another man's work and cav-
ried it onf. shounld be fulfilled, and the
State would he doing well if it guve Mr.
Triges the sratuity to which e was en-
titled,

[M7r, Foulkes took the Chair.]

Mr. PRICE : There was no intention
on his part to dilate at any length upnn
the administration of the Railway De.
partment. We had heard a great deal
of the injustice which had been done tn
an ex-employee, and it might be well
if the Cormmittee gave some little at-
tention to those who were still in the
service.

Mr. Murphy :

And not so high up
in the service.
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Mr. PRICE: The injustice done to
Mr. Triggs was admitted, but there
were quite 8 number of men in the
service who were suffering under in-
justices even more severe and more
pressing than those wunder which Mr.
Triggs was labouring when he leit
the service. He referred particularly
to those officials who were called upon
at small railway centres to carry out
the duties which were certainly not
railway duties but which were forced
upon them by the Commissioner in
accordance with certain agreements en-
téred into between the Commissioner
and the Commonwesalth Government.
As Jong ago as October of last year he
{Mr. Price) asked the Minister for Rail-
ways some guestions on this very sub-
jeet. They were as to the amount which
was due to the Railway Department
from the Federal Giovernment for postal
work cerried out by railway officers
from the Ist July to the 30th September,
and also what extra remuneration was
allowed to the railway officers for the
performance of those duties. The Min-
ister’'s answer was that no special re-
muneration was given for the purpose
of postal duties but any extra work
entailed on the officer was taken into
consideration when fixing the officers’
salaries, and that as a rule officers wers
provided with assistance where necessary.
One would assame {rom that answer
that it was intended to give the im-
pression that wherever railway officers
were called upon to perform postal
duties they received direct or indirect
remuneration for 50 doing, but like many
other answers given by the Minister
in this Chamber, this particular one
was either intentionally or unintentionally
misleading, because it wes found that
officers were appointed to these small
station, where they had this postal
work to attend to, and they were not
allowed any extra remuneration nor
was the matter taken into consideration
when fixing their salaries, nor were they
allowed essistance where necessary. He
regretted just now that the Minister
was not in the Chamber.

The Minister for Works :
presenting him now.

T am re-
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Mr. PRICE: If the Minister for
Works with his knowledge of multi
tudinous mmatters was au fait with
everything that was going on in the rail-
way service he would be very pleased to
hear it. It was somewhat rematkable
that the Minister should go out of the
Chamber immediately he (Mr. Price)
rose to deal with these particular items.
At the present time there were 26 rajlway
stations at which the officers were called
upon to -arry out the duties pertaining
to a postmaster, namely, postal work,
telegraphic work, money order work,
and Savings Bank work, and in nearly
every instance the officers were alone
at these particular stations, and the
fact might be mentioned that recently
at one station, the stationmaster made
an application for assistance, pointing
out that it was abszolutely impossible
for him to attend to the many functions
pertaining to the Postal Department in
addition to his railway work, and con-
sidering that he wes s railway officer
first and a postal officer afterwards, he
decided that if any work had to le
neglected or if any work should have
to stand over it should be the postal
work. The result was that he did not
give immediate attention to some mails.
Complaints were made to the Com-
missioner of Railways and the officer
was called upon to explain why the
mail matter was not being attended
to ; then the officer applied for assistance,
and he was told that if he could not do
the work somebody would be found
who could, and shortly afterwards he
was removed to another station. The
man who was sent along to relieve had
to complain slso of the fact that he
could not carry out the work, and im-
mediately assistance was given him.
In the meantime the Commonwealth
Department had taken the matter in
hand and decided to open & post office
at this particular centre ; and there were
now two railway officisls and the Com-
monwealth had two postal officers carry-
ing out the work which the Railway
Commissioner demanded should be done
by one man. Two or three specific
instances might be given where this hed
occurred. At (ioomalling one man was in
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charge of the railway station and he had
to do the postal, money order, savings
bank, and telegraphic work. He applied
for assistance and it was denied him.
His salery was £150 per annum. Soon
afterwards the Postal Department de-
cided to open an office, and immediately
after they had done so they placed the
postmaster in charge at a salary of
£220, with an assistant at at salary of
£150, to do the work which previonsly
the railway officer had te perform in
his spare time in addition to his ordinary
work. At Cunderdin the stationmaster,
who was also carrying on postal work,
had received £160 per annum. The
Commonweailth Department opened a
post office at that place and put =
postmaster in charge at a salory of
£170 per annam. At Tambellup, which
at the present moment was being taken
over by the Postal Department, the
stationmaster received £160; a post-
migtress had now been appointed at
the same salary as was received by the
railway officer, who had carried out the
postal work in addition to his railway
duties. And what applied to these
three places applied to nearly the whole
of the 26 railway stations where dual
administration was carried on. Was it
any wonder that the railway officers
were loud in their complaints when thev
found that they were compelled to carry
out these duties for no extra consider-
ation whatever * As a matter of fact,
not only did they receive no consider-
ation [or these extra duties, bnt every
little mistake on their part rendered
them liable to a fine. Tt was manifestly
unfair. And in every instance they
received a lower salary for oeccupying
the dusl position than was paid by
the Federal Government to the officer
who took over one portion only of the
dutijes, Again, it appeared that the
Railway Department was using the
Coramowealth Postal Department as a
sort of bank from which they were levying
a supply of ready cash; because in
answer to a question asked during
the present session, we had been told
that the salaries and wages paid for the
maintenance of telephone and telegraph
lines on our railways amounted to £5,343,
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againgt which the Commeonwealth had
paid the Railway Department for the
maintenance of their lines inside the
railway fences £2,158, or nearly half
what it had cost the railways in salaries
and wages for the maintenance of their
lines. Here, then, was the position.
Owing to the desire for economy which
seemed to ectoate the Commissioner
in the control of the railway service,
we found that faults were continually
oceurring on our railway telegraph lines.
When at Cranbrook last week he had
desired to telegraph to Albany, but from
the Saturday afternogn until Sunday
night, owing to & fault, no communication
could be made between the two centres.
The reason for this was that over 100
miles of line had to be attended to by
two men, with the result that when a
fault occurred the repairer had to travel
70 or B0 miles, and this, with a train
rminning only once & day, meant consider-
sble delay and inconvenience. In re-
gard to many of the cases, investigation
would serve to place the blame upon
the officer at present in charge of the
department :  this officer was somewhat
antignated in his ideas in regard to
the conduct of the service. Between
Katanning and Wagin faults were eon-
tinually ocenrring through the pig-headed-
ness of the electrical engineer, who
insisted upon the wires being placed
within eight inches of each other. The
result was that wild ducks, which were
very plentiful in the district, were con-
tinually coming into collision with the
wires, as & result of which the wires
overlapped and s fault ocewrred. It
was no unusual thing for the lines to be
held up for two or three days at a time
in that district.

The Minister for Works: We will
have to get up a shooting party.

Mr. PRICE: It had been frequently
stated that the best of our railway
officers were leaving the service to go
elsewhere. Undoubtedly there was a
shortage of telegraph operators at the
present time, particularly in the Common-
wealth service, and thisbeing so0, one would
have expected the Railway Department
to do all it could to keep its own oper-
ators. But what did we find ¥ In the
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central office at Perth the chief telegraph
operator received £170 per annum—a
man having under his charge 10 other
operators. -

My. Heitmenn : Does he own mansions
and run racehorses ?

Mr. PRICE: That could scarcely
be expected on £170 a year. This
gentleman was in cherge of 10 operators,
each of whom was receiving £150 per
annum. On the other hand the lowest
peid operator in the Commonwealth
service received £180 per annum, or
£10 more than the chief operator in our
railway service. \What could be ex-
pected under the circumstances ?

Mr. Walker : Emigration.

Mr. PRICE: In the near future we
would find the service strangled through
this false economy on the part of the
departmental head. The chief operator
was receiving £170 and the ordinary
operators £150, while the lady in charge
of the post office at the Perth railway
station, & lady in the service of the
Commonwealth, and whose duties were
merely to receive telegrams and sell
sternps, calling therefore, for no
special expert knowledge, was in receipt
of a salury of £162. In other words,
the lady who took the telegrams over
the counter received £12 more than
the operators who despatched the mes-
sages.

Mr. Heitmann: The lady is also
an efficient operator, or she would not
have the position.

Mr. PRICE: The lady might be
qualified to act as Postmaster-General ;
sll he was claiming was that her actual
duties did not call for special expert
knowledge, notwithstanding which she
received £12 more than the telegraph
operators. He sincerely hoped the Rail-
way Commissioner would take steps to
alter the existing conditions in connection
with the telegraph operators, and those
railway officers who were called upon to
perform postal duties ; for the per-
formance of thase postal duties those
men should receive some special con-
sideration over and above their salaries
as railway servants. In New South
Wales the Railway Commissioner had
under consideration an application for
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the payment of £30 per annum extra to
all officers performing postal duties. If
£30 was regarded as a fair rate for New
South Wales, surely our officers should
be entitled to an even larger surn. Un-
less something was done the day would
not be long in coming when the railway
service would find iteslf without an
efficient telegraph operator. Some of
the best heads of departments were
drifting out of the service and this
wag not altogether peculiar to the
Railway Department. We should urge
upon those in charge the necessity for
making immediate alterations.

Hon, Sir N. J. MOORE: The
Minister for Railways had already been
reminded that st Bunbury there was a
considerable amount of congestion on
the railways, and he had promised to
bring the matter under the notice of
the proper authorities with the object of
having the disabilities, under which
the people there had laboured, removed
He joined with other hon. members in
congratulating the Minister for Railways
on the improved prospects of the railway
system generally, At the same time it
must be recognised that the estimates
of revenue were on a decidedly con-
servative basis. The Minister’s estimate,
he understood, was that there would
be a total increase of £106,603 for the
year, whereas during the first four months
of the current financial year the increase
had been £81,000 compared with the
corresponding four months of the pre-
vious year, while last month's operations
alone had resulted in an increase of
from £20,000 to £30,000. . Thus up to
date the estimated increase of £106,000
had been practically reached, and in
those circumstances, bearing in mind
the increased quantity of wheat that
would have to be handled, there was
every possibility of almost doubling
the estimate. Perhaps one of the most
important features in connection with
the railways was the output of Collie
coal, which had practically doubled
during the last year. That must be
very satisfactory to all who were interes-
ted in the development of the primary
industries, and he hoped that the Min-
ister  would recugnise the imperslive
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duty of the Government to do every-
thing possible to facilitate the coal
export trade, at least so fer as Bunbury
was concerned. Quite recently a special
type of boxes had been made, with a
view to facilitating the bunkering trade
at Perth and Fremantle. By utilising
those boxes it was possible to put the
coal into the vessels at Bunbury at a rate
of about 50 tons per hour, as against
15 tons under the old system of carrying
it loose in the trucks. Several com-
plaints had been made by the shippers
that when they required those boxes
they were not available and that the
Government railways were using them
for their own purposes on the landing
stages. In view of the great importance
of the bunkering trade to Waestern
Australia, and the necessity for quick
despatch of steamers, it was to be hoped
that every consideration would be given
to the representations that had been
made by those who desired to increase
that trade. In connection with the
speeches which had been made on the
railway estimates, he had been rather
disappointed that while it was recognised
that this was an occasion on which
grisvances should be voiced, hon. mem-
bers were perhaps not aware that by
the recent smendment of the constitution
which had been carried through both
Houses of the Federal Parliament, there
was a possibility of practically taking
away all responsibility, so fsr as wages
and industrial conditions, were con-
cerned, from the local (iovernment, and
placing it in the hands of the Federal
Parliament.

Mr. Scaddan : No,

Hon. Sir N. J. MOORE : Tt seemed
to him that, so far as the workers
of Western Australia were concerned, they
had very little indeed to gain from the
conditions which might be imposed
throughout Australia.

Mr. Scaddan: The conditions that
obtained in Tasmania and other States
are a menace to the worker of Western
Australia, and if he can assist them
he ought to do it.

Hon. Sir N. J. MOORE: So far
as the conditions of the workers of
the Railway Department in this State
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were concerned, it was very gratifying
to know that apparently they were well
satisfied with their lot, and it was un-
desirable that anything should take
place which would disturb the harmonious
relations existing at the present time.
The railway employees in this State had
better conditions than their fellow em-
ployees in ihe Eastern States, and it
wns not likely that those conditions
would be improved and that differential
treatment would be given to the separate
Statea,

Mr. Bolton: It was distinetly stated
that they would have to make differ-
ential rates.

Hon. Sir N. J. MOORE : Some reason
would have to be put forward why
the differential rates should be given
so far as Western Australia was con-
cerned. - .

Mr. Scaddan: The increased cost of
living.

Hon. 8ir N. J. MOORE: Making
all sllowances for the difference in
the cost of living he maintained that
the Western Australian workers generally
would have more to lose by coming under
an award of the Federal Arbitration
Court than if they remained under the
State jurisdiction.

Mr. Scaddan: They need not go
before the Federal authorities if they
are =abisfied.

Hon. Sir N. J. MOORE: Then
apparently those who had been arguing
on that matter were altogether wrong
because Mr. Irvine, who was recognised
as a consittutional - authority, had ex-
pressed an entirely opposite view. He
wes & man who was supposed to support
the amendment of the constitution, so
far as it referred to monopolies in wrade
and commerce, so that he had heen
speaking in a purely impartial manner
and he was one who had a constitutional
knowledae of that important inatter.
He had not had the opportunity of
giving very great consideration to the
question, but it was to be regretted that
such an important matter had not
received more attention than perhaps
some of the smaller grievances that had
been directed to the Minister personally.
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Mr. Bath : The condition of the State
Arbitration Act has forced the Com.
monwealth to do this.

Hon. Bir N. J. MOORE : It seemed
to him that in view of that sugpested
smendment of the Constitution this
would have been an opportune time
to have had some discussion on a matter
of very great importance to the State.

Mr. McDOWALL: Members had
listened with pleasure to the optimistic
speech of the Minister for Railways, and
he congratulated him upon realising
that the country was in for a prosperous
time. The Minister had observed that
in a very short period the State would
have something like 3,000 miles of
railway open, but in referring to the
various lines he had not mentioned that
most important railway of all, the railway
from Norsemsan to Esperance. He pre-
sumed it was simply a slight omission
which would be rectified in the near
future,

Mr. Bolton: Very slight.

» Mr. McDOWALL: The member for
North Fremeantle should not begin to
cry out too soon. I3ut if the Minister
had failed to mention the Esperance
railway, he had referred to another matter
which affected the people on the Eastern
goldfields to & certain extent. The
Minister had stated that he had reduced
the railway fares and created a =zone
system so that children could be carried
from Laverton to Albany for the smalt
sum of 12s. 6d., that fernale attendants
would be ecarried for 25s., two female
attendants to be allowed for every
ten children, and that one male attendant
could be carried the same distance for
30s. Seeing that the pgoldfields people
could not get to Esperance the next
best thing was to make provision for them
to go to Fremantle. It must not he
forgatten, however, that those cheap
rates were chiefly in connection with the
Fresh Air League, a body which had
done excellent work. Tt must be realised
that & very large percentage of the
goldfields population did not desire
their children to go to the coast under
the auspices of the league. Mothers
did not like to be separated from their
children and to give them over to the
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charge of others, and therefore some
other system of cheap [ares was absolutely
esscntial in order to give them the
coastal atmosphere which they required.
The Minister for Railways had pointed
out hat cheap excursions werc in existonce
at the present time. and that he expected
in January next to rm at least two
special traing per week. He congrat-
ulated the Minister on considering the
roldfields people to that extent bub
he sincerely trusted that the trains would
not be limited to two a week, but that
an endeavour would be made to have a
great many cheap trains run from the
goldfields to the coast.

Mr. Heitmann : A quarter-hour service.

Mr. McDOWALL : Even that would
not be objected to. But there was no
question that cheap railway fares were
important, not only to the children
but to the adult people. Persons on the
coast had no conception of what a
strenuous time the people had uring the
stinmer months on the goldfields, and
consequently eny move in the direction
of facilitating people getting to the coast
was o good one. As it was understood
that the Esperance railway would not
be put in hand at least during the next
three months, they must make the best
of what they could get. He did not
pose as & railway man, but he did want
to say a word or two in connection with
the point raised by Sir Newton Moore.
‘That hon. member had pointed out that
if the Commonwealth referendum were
carried the State would be giving up
the whole of the industrial control of
the railways. The matter did not appear
to him in that light ; what he understood
of the proposal of the Commonwealth was
that the Federal Authority would only
interfere if the State did not do the
work that it should do. The Com-
monwealth would have co-ordinate powers
with the States, and if the States did
the proper thing, and scted fairly and
conscientiously so far as its employees
were concerned. the Commonwealth would
not step in.

Mr. Bath: The Federal authority
i in the nature of a court of appesl.

Mr, Scadden: No ne.

Mr. Bath : Practically.
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Mr. Scaddan :
absolutely.

Mr. McDOWALL: In his inter-
pratation the States and the Common-
wealth would have co-ordinate powers,
and if the States chose to exercise their
powers and introduce efficient legislation,
the Commonwealth would not interfere,
but if the States failed in that respect
the Commonwealth would step in and
raise the wages to a reamsonable and
proper standard. Tasmania was & men.
ace to the whole of the working population
of the Commonwealth and that should
certainly not be allowed to exist. If
by carrying the referendum we did that
amount of good we would bhe doing
excellent work. He trusted the Min-
ister would not be niggardly over his
promise of cheap fares for the goldfields.

Mr. MURPHY : The hon. member
claimed that if the State did not do its
duty the Commonwealth would step in;
but who was to be the judge?
It seemed the hon member with others
was only anxious that State rights on
every oceagion should be taken away
from the State Governments. 1f the
referendum should be carried in April
it would mean another curtailing of
our powers as a self.governing State.
It was to be hoped the public would not
take the advice of the hon. member to
hand over to the Commonwealth any
muore powers than were already handed
aver,

Mr. HUDSON : For about 18 months
the men employed as luropers on the
Hopetoun jetty were engaged at regular
wages, and about 20 or 30 of them formed
a union. They were able to esrn &
comfortable Yiving though not necessarily
all from the Railway Department :
they were able to secure other employ-
ment. The Commissioner employed two
men to a truck ; and this continued until
suddenly at the time of the visit of a
new steamer, the ** Kurnalpi,” the men
were notified that only one man would
be employed in each truck. This was
just at the time the men were having
trouble with the captain of the * Kur.
nalpi.”  They contended it was necessary
to have two men to¥u truck to discharge
coke in an open roadstead. Tt was
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admitted that at Fremantle there was
only one man employed to each truck,
with one man cleaning up, that was
three men to two tracks ; but Fremantle
was & protected harbour, wheress Hope-
toun was an open roadstead. The
men, therefore, contended there wns
greater danger in following their em-
ployment. The only reason apparent
actuating the Commissioner in declaring
that one man was sufficient for each
truack was that it was an attempt to
assist the shipping companies to deal
with these unfortunate men trying to
earn a living at the port, although
it was in the interests of the department
that lampers should he kept there,
because there was not sufficient work to
keep & permanent staff on the jetty.
Questions were asked the Minister in
the House on the 17th November last,
and the Minister in reply stated that
stewards, cooks, and pantrymen on
the * Kurnalpi®' volunteered their ser-
vices to take the place of the himpers
who refused to work unloading the coke
from this steamer, but in reply to the
next question the Minister admitted
that these stewards snd cooks and
pantrymen were paid the lunpers’ wages.

{Myr. Paylor resimed the Chair)

Mr. HUDSON : In theilr action the
lumpers were backed up by the railway
men and by the seawmen of the steamer.
The seamen knew hetter and refused
to unload the ship. 8o the cooks and
astewards were employed to heat the
lumpers. Though it actually cost the
department more to employ these men,
it was done to deprive the lumpers of
their living and to break down their
little union. Why should the Railway
Department, in trying to make a few
paltry shillings, go out of its way to
employ men already employed on the
ships and not living in the locality,
instead of employing those men living
in the port and trying to wmake an
honest living. The Lraffic Manager prac-
tically admitted that the reason was
on account of the lumpers refusing to
work on the trucks because. of the dispute
with the captain of the * Kurnalpi.”
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He went on further to say he was advised
that when men were required to clean
up the * Kurpalpi's” coke that accu-
multated on the jetty the president
of the union would not permit them
toa work. The reason was that these
ship pantrymen bad been employed for
the greater part of the day and for the
best part’of the week, and the Commis-
sioner wanted the lumpers to go on and
sweep up for the other men who had
practically taken the bread out of their
mouths. It was a great injustice that
had been inflicted on these men. They
should be encouraged there and they were
entitled to have their employment and
to be engaged on the few occasions that
the vessels visited that port. It was
an outrage, and to use the language of
the member for Claremont when he was
speaking earlier in the afternoon, it was
shabby treatment to mete out to these
men who had stuck to the Railway
Department in their initial troubles and
helped them to discharge at the port
when men were not obtainable. Now,
when things became slack and a dis-
turbance occurred with the shipping
company the department turned round
and deprived those men of their live-
lihood and tried to break up their social
arrangements. The Minister should see
that some redress was given to these
particular men.
Progress reported.

House adjourned at 5-48 p.m.

Tegislative Council,
Tuesday, 13th December, 1910.
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The PRESIDENT took the Chair at
4.30 p.m.. and read prayers.

[COUNCIL.]

PAPERS PRESENTED.

By the President: The Public Aecounts
for the financial year ended 30th June,
1910, acompanied by the twentieth report
of the Auditor-General,

By the Colonial Seecretary: 1, Report
of the Soperintendent of Publiec Chari-
ties for year ended 3Dth June, 1910. 2,
Report of the Royal Commission on
charges of corruption in the Lands De-
partment.

BILL—PERTH MUNICIPAL GAS
AND ELECTRIC LIGHTING.
Report, after recommittal, adopted.

BILL—STPPLY, £207,443.
Seeend Reading.

The COLONIAL SECRETARY (Hon.
J. D. Connolly) in moving the second
reading said: This is the third Supply
Bill brought down this session. It is ne-
cessary on aceount of the lateness in the
passing of the Revenue Estimates. The
amount will simply cover the necessary
expenditure for the current month; it will
carry us on lo the end of the month and
it is required in order fo legalise expen-
diture and meet the salaries for the month.
I move—

That the Bill be now rend a second
time.

Question put and passed.
Bill read a seecond time.

In Committee.
Bill passed through Committee withont
debate, reported without amendment, and
the report adopted.

BILL—LICENSING.
In Committee.

Resumed from Sth December; Hon. W.
Kingsmill in the Chair.

Clause 76—Resolutions
mitted :

Hon. J. F. CULLEN: There was an
amendment standing in his name.

The CHAIRMAN: [t was understood
the hon. member had withdrawn his am-
endment; at all events one had been with-
drawn. .

to be sub-



